
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, January 26, 2011 

Administration Building 
1 School Street  

Sharon, MA 02067 
 

Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons 
and Emily Smith-Lee  
  
Also Present:  Barbara Dunham, Tim Farmer, Bill Brack, Finance Committee  
 
G. Allen called the Open Session meeting to order at 7:02 p.m.  
 
MOTION: (Salomons/Smith-Lee) Moved to enter into Executive Session for the 
purpose of discussing security with the intent to return to Open Session. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
The Committee entered into Executive Session at 7:02 p.m. 
 
G. Allen convened Open Session at 7:20 p.m. and stated that due to the adverse 
weather conditions, there would be a shortened agenda for this evening’s meeting. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There was no correspondence to the Committee. 
 
Student Advisory Representatives (Jake, Jeff, Yarden, Michael, Matt) 
Student Representative was not present due to the inclement weather 
 
Announcements 
Due to the inclement weather, the announcements were postponed until the next 
meeting. 
 
SUPERINTENDENT’S ITEMS 
 
Assistant Superintendent Search Process 
Dr. Dunham and Mr. Farmer briefed the Committee on the search process to date for 
filling the position of Assistant Superintendent for Finance and Administration. Dr. 
Dunham will head the search committee/process and will recommend 2 or 3 finalists 
to Mr. Farmer who will interview the finalists and bring his recommendation to the 
School Committee. 
 
Dr. Dunham has reached out to staff and community members through emails and the 
Alert Now technology for volunteers to serve on the search committee for the Assistant 
Superintendent and the Principal for East Elementary School. The Search Committee 
for the Assistant Superintendent would consist of: 4 administrators, 4 staff members, 3 
parents and 1 student and 2 School Committee members. G. Allen asked members to 
contact him if they want to serve on the Search Committee. 



Mr. Farmer stated that the successful candidate would have a strong financial 
background and have knowledge of budget preparation and maintenance. Mr. Farmer 
would make the formal budget presentations to the School Committee and other town 
committees. The Assistant Superintendent would be responsible for maintaining the 
budget as well as preparing budget PowerPoint presentations. The Assistant 
Superintendent would also oversee departments such as maintenance and facilities, 
food service, etc. and possibly oversee the mentoring and English Language Learners 
Programs.  
 
There was a lengthy discussion on the Assistant Superintendent position and a job 
description and the communication between the School Committee and administration 
regarding this position. Mr. Farmer had stated at the public forum for his candidacy for 
Superintendent, that should he be appointed Superintendent, it would be his 
recommendation to advertise/hire an Assistant Superintendent for Finance and 
Administration. 
 
It was the consensus of the members that conversation on the search process should 
take place at future meetings so the public would continue to be adequately informed. 
 
The emails and Alert Now was also used to inform the community that Mr. Sondheim 
is not retiring at the end of this school year. 
 
Principal Search Process 
T. Farmer updated the Committee on the process/search for the East Elementary 
Principal due to the retirement of Dr. Freedberg at the end of this school year. He has 
received 11 emails from parents expressing their desire to serve on the Principal Search 
Committee. The Search Committee will consist of: 4 parents, 4 teachers, 2 
administrators, 1 community member and 1 School Committee member. The President 
of the Sharon Teachers’ Union (or designee) will be invited to serve on the Search 
Committee. The new Principal’s start date is July 1st.  
 
There was a discussion on the salary range and how it is set for the positions of 
Assistant Superintendent and Principal. Dr. Dunham stated that there is a salary 
amount being carried in the operating budget and when salary negotiations take place, 
the administration would make every effort to stay within the budget for the positions. 
 
Announce Teacher Retirees 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
Traffic Pattern – Sharon Middle School 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
DECISION ITEMS 
 
Vote Sharon High School’s FY 2012 Program of Studies 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
Early Childhood Fees 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
 
 



Athletic Fees 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
Kindergarten Fees 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
MSBA Initial Compliance Certificate 
Dr. Dunham briefly reviewed the documentation, which needs to be filed with the 
MSBA (MA School Building Authority) regarding the green initiatives program for the 
High School roof. A vote by the School Committee, authorizing the Chair to sign the 
necessary documentation, is required. 
 
Prior to the vote, there was a discussion (for clarification) on points #4, 8 and 10 as well 
as the stringent timeline for bidding the project and meeting the deadline of Dec. 31st 
for completion of the roof installation. 
 
Dr. Dunham explained that there was not specific language provided by the MSBA for 
the vote. School Committee needs to vote to authorize the Chair to sign the documents. 
There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Cruzan) Moved to authorize the Chair to sign the MSBA Initial 
Compliance Certificate for the High School roof. Yes vote: Allen, Blaustein, Cruzan, 
Hitter, Salomons, Smith-Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for January 19, 2011 
Due to the inclement weather, this agenda item was postponed until the next meeting. 
 
DISCUSSION ITEMS 
 
SSEPAC Presentation  
Due to the inclement weather, this agenda item was postponed until the March 2nd 
meeting. 
 
Priorities Committee Update 
L. Salomons updated the members on the recent Priorities Committee meeting, which 
was held on January 25th. Areas of discussion at the meeting focused on: 
• reviewing FY 2011 budget numbers that were voted/approved at the May Town 
Meeting, and as time permitted, a review of the proposed FY 2012 budget. 
• the proposed Governor’s budget and possible percentage of state aid 
• the possibility of a FY 2012 budget with a 2.45% increase 
• the Governor’s budget and how that would impact local budgets and the possibility 
of Circuit Breaker funding being restored to a higher percentage 
• how one time revenues (IDEA, Job Funds, etc.) impact future budgets 
 
The next Priorities Committee meeting is scheduled for February 8th at 7:30 p.m. at the 
Town Hall. There should be more definitive budget information after the February 8th 
meeting. 
 
 
 



 
FY 2012 Budget Discussion 
Bill Brack, Finance Committee liaison, joined the budget discussion at this time. He 
stated that after his budget meeting with Dr. Dunham, he has a better understanding to 
the budget process from a revenue and cost viewpoint. 
 
Mr. Brack had submitted a list of budget questions. Dr. Dunham reviewed the 
questions and their accompanying response. Areas of discussion included: 
• an explanation of why the budget has increased by $10,000 over the years even 
though the student population remain close to the same 
• explanation of circuit breaker funding 
• reduction in SPED tuition costs due to bringing more students back to Sharon rather 
than out-placement 
• explanation of buy-ahead SPED Charms tuitions 
• explanation of the administration’s decision to carry the Federal Jobs Ed money 
($448,000) over to the FY 2012 budget 
• explanation of the costs for implementing free full-day kindergarten and why it is not 
sustainable at this time. A comprehensive spreadsheet created by Dr. Dunham was 
distributed and discussed. The cost to the budget for implementing free full day 
kindergarten would be $617,478. 
 
Mr. Brack suggested that the School Department submit a 2 – 2.5% budget to the 
Finance Committee. 
 
Other Business – topics not reasonably anticipated 48 hours in advance of the 
meeting 
 
Suggested Reading 
J. Cruzan recommended a book that members might find helpful entitled Why Don’t 
Kids Like School?” by Daniel Willingham. 
 
No School Messages 
M. Blaustein stated that placing notices on the school department’s website worked 
well and was very helpful to community members. 
 
METCO Cancellation 
The January 27th METCO Sharon Parent Meeting has been rescheduled to March 31st. 
 
Snow Days 
Dr. Dunham informed the Committee that she is receiving a record number of 
responses to the survey sent to the community regarding the most effective and less 
disruptive to make up snow days. To date, 4 snow days have been used. Any snow 
days beyond five have to be made up as mandated by the DESE. If days from February 
or April vacation are suggested for make-up days, it would be necessary to have 
dialogue with various unions. 
 
Dr. Dunham informed the Committee that there have been conversations with the 
Director of Maintenance & Operations and the Department of Public Works on the 
timely clearing of school parking lots and sidewalks.  
 
 
 



Acknowledgement – T. Farmer 
At this time, T. Farmer formally thanked the School Committee for their appointing 
him to the position of Superintendent of Schools effective July 1st.  He also extended his 
gratitude for the vote of confidence to Dr. Dunham, the Screening Committee and to 
the Sharon Public Schools. He is looking forward to taking on the myriad 
responsibilities of Superintendent on July 1st. 
 
Thank-You 
Dr. Dunham extended her thanks to Sarah Windman of Sharon Cable for presenting 
her with a hand-made sun-catcher. 
 
Future meetings: 
Priorities Committee – February 8th – 7:30 p.m. – Town Hall 
Policy Subcommittee Meeting – February 10th  - 6:00 p.m. – One School Street 
School Committee Meeting – February 10th - 7:00 p.m. – One School Street  
 
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Blaustein/Hitter) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 



Back-up Materials for the January 26, 2011 meeting 
 
ADMINISTRATIVE ITEMS 
 
SUPERINTENDENT’S ITEMS 
• copy memo and map for suggested traffic pattern – Sharon Middle School 
 
DECISION ITEMS 
• copy of SHS Program of Studies 
• copy of memo – Early Childhood Fees 
• copy of athletic fee proposal 
• copy of memo – Full-day kindergarten fees 
 
DISCUSSION ITEMS 
• copy of proposed 2012 budget 
 
OTHER BUSINESS 
 


