
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, January 5, 2011 

Administration Building 
One School Street  
Sharon, MA 02067 

 
Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons 
and Emily Smith-Lee  
  
Also Present:  Barbara Dunham, Tim Farmer, Susan Owen, Dr. Judith Freedberg, John 
Marcus, Dr. Christina Dahlen, Steven Morgenweck, members of the community and 
members of the press 
 
G. Allen called the Open Session meeting to order at 6:30 p.m.  
 
MOTION: (Blaustein/Smith-Lee) Moved to enter into Executive Session for the 
purpose of negotiations with non-union personnel with the intent to return to Open 
Session. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
G. Allen reconvened the Open Session meeting at 7:55 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Open Forum 
There were two community members present, but no one wanted to participate in 
Open Forum. 
 
Correspondence 
There was no correspondence to come before the Committee at this time. 
 
Student Advisory Representatives (Jake, Jeff, Yarden, Michael, Matt) 
Jake, Jeff, Yarden, Michael and Matt gave an update on the happenings at Sharon High 
School. 
• The SHS students will participate in the WGBH Quiz Bowl competition on February 
6th at 2:00 p.m. First team students: Matt Corman, Nishanth Iyengar, Siddarth Singh, 
Frank Zhou. Alternates: Hari Anbarasu, Pittayut Phonboon 
• Mid term exams are scheduled for January 26-28 
• SHS has initiated a community service offering entitled Student Mentor Program, 
supervised by Mr. Fish, Assistant Principal. Students that are proficient in a particular 
subject (i.e. math, foreign language, etc.) tutor other SHS students who may need the 
extra reinforcement. 
• The fifth annual “Alumni Day” is scheduled for January 7th.  
• Students at SHS are aware of the newly anti-bullying plan recently enacted by the 
Sharon Public Schools and feel that the administration is taking the necessary steps to 
recognize and deal with bullying and cyber-bullying in the SPS. 
 
There was a discussion among the student advisory representatives and the School 
Committee on the level of school spirit at SHS and possible ways to encourage more 
spirit – particularly between grade levels (9-12). It was noted that the recent pep rally 
was one of the most successful in recent years. 



 
Mr. Allen asked the students for feedback on the effects of the late start-time. The 
students reported that although several of them had been originally against it, they 
now either like it or don’t have a problem with it. For the most part, students seemed 
to be fine with the change. 
 
Announcements 
• Dr. Dunham announced that the winner of the recent acronym contest is Donald 
Brooks, a physical education/health teacher at East Elementary School. The winner is: 
SOAR – Support Others Act Responsibly. 
• Dr. Dunham announced that Mr. and Mrs. McCombs, parents of East Elementary 
School students, donated a micro-wave oven (estimated value less than $300) for the 
teachers room. 
• Dr. Dunham congratulated Leah Doolitte, who was elected to represent Sharon High 
School on Student Government Day at the State House in April. Congratulations were 
also extended to Sarah Ford and Julia Kohn who were runners-up. 
• Dr. Dunham congratulated Veronica Wiseman (Heights PTO), who recently was 
awarded a $1,000 mini-grant. Twenty-five mini-grants were awarded out a field of 304 
applicants. Grant requirements considered the creativity of activities, ability to involve 
students and overall commitment to increasing safety and/or increasing the numbers 
of students walking and bicycling to school. 
 
SUPERINTENDENT’S ITEMS 
 
FY 2012 Preliminary Budget Discussion 
• Dr. Dunham reviewed a memorandum (with supporting documentation) from 
Frances Derry, Transportation Supervisor, in which Mrs. Derry recommended not 
adding an additional bus for next year and to maintain the current bus fee of $500 per 
student for the FY 2012 school year. 
• Dr. Dunham, with the aid of PowerPoint, presented the preliminary budget 
projections for FY 2012. Areas covered in the presentation: 
- Current FY 2011 school operating budget ($35,335,981).  
- Overview highlights from FY 2005 – FY 2012: 

 Special Education tuitions have decreased 
 Circuit Breaker funds have decreased by $932,467 
 Federal IDEA funding was used in FY 2011 and FY 2010 operating budgets. 

IDEA funding will not be available moving forward to FY 2012 and FY 2013 
 Federal Ed Jobs funding in the amount of $458,580 will be used in the FY 2012 

budget. Money must be used to replace lost positions or other lost funding 
- Budget building history (history of circuit breaker SPED tuition funding and Federal 
funding from FY 2005 through FY 2011 
- FY 2011 Current Budget (what do we absolutely need to continue level services) and 
(what is sustainable in light of FY 2013 budget projection) 
- Administrative planning concerns 
One-time funding will end in FY 2013. Administration Priorities: 

 Determination to maintain class size 
 Provide adequate in-district Special Education services 
 Plan and/or reorganize to improve or maintain services while realizing a 

savings 
 Needs of the Middle School when renovation is complete 



 Need to provide free public schooling: full-day kindergarten, athletics and 
transportation 

- FY 2012 projected building enrollment (Cottage, East, Heights) 
- FY Budget 2012 Planning 

 Teacher raises and steps – 1.5% 
 Administration contracts 
 Instructional Support contract 
 Non-instructional support 
 Contingency (budget/SPED) 
 Estimated SPED tuition (decrease) 
- Estimated Level Services Budget 
- Estimated Level Services Budget (maintaining class size) 
- Estimated Level Services Budget (including the needs of the newly renovated 
Middle School) 
- Estimated Level Services Budget (including “must haves”) 
- Other FY 2012 Adjustments A, B, C-1, C-2 
- Total Budget increase in necessary funding for FY 2012 ($1,136,299.50) 
- FY 2012 Revenue Estimates 
- FY 2011 - $35,335,981 
- FY 2012 - $36,219,381 
 
Following Dr. Dunham’s presentation, there was a lengthy Q&A with the 
Committee.  Areas covered during the Q& A discussion: 
• explanation of why there has been a decease in SPED tuitions 
• cost of maintaining smaller class sizes district-wide 
• increase of utilities and custodial/maintenance costs – particularly once the 
Middle School renovation is complete 
• possibility of providing a tuition formula for multiple students from the same 
family (twins, triplets, etc.) for full-day kindergarten. The Committee reviewed the 
proposed sliding scale scholarship program for lunch, transportation, athletics and 
full-day kindergarten fees. 
 
Dr. Christina Dahlen and the elementary principals participated in a discussion and 
answered any questions/concerns the Committee might have regarding the 
proposed elementary foreign language exploratory program proposed by FY 2012. 
 
There will be an open budget forum scheduled for January 19th, which will be held 
in the High School Library. Members were asked to contact Dr. Dunham with their 
budget questions/concerns prior to the January 19th open budget forum. 
 
The School Committee, following further information from the Priorities 
Committee, will be required to vote on the preliminary budget. 

 
DECISION ITEMS 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for 12/15/10 – will be held for a vote on January 
19, 2011  
 
 
 



DISCUSSION ITEMS 
 
Capital Outlay Update 
Dr. Dunham reviewed the January 5th memorandum, which outlined funding needs for 
furnishing the SHS weight room. This was a follow-up discussion on the  previous 
meetings. Price quotations for the equipment were attached to the memorandum as 
well as an updated spreadsheet indicating remaining available capital funds. The 
proposal is to request a transfer of $29,872 (remaining from the track allocation) plus an 
additional $5,301 from the total of $103,168.18 that is scheduled to be returned to the 
town from previous capital projects. The total capital request for the weight room 
would now be $35,174 with a total of $97,866 returned to the town. Following a vote 
from the School Committee, the town must then vote on the request at Town Meeting. 
There was a lengthy discussion on this capital request. There being no further 
discussion, G. Allen asked for a motion to return the sum of $97,866 from previous 
school capital projects to the town. 
 
MOTION: (Hitter/Blaustein) Moved that the School Committee return $97,866 from 
previous school capital projects and request that $29,872 from the current track 
allocation and $5,301 from the original sum of $103,168.18 (which was slated to be 
returned to the town) be allocated to the High School Weight room capital project. 
 
Prior to a vote, there was a discussion on the $5,301 allocation request. 
Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Budget Subcommittee Update 
J. Hitter updated the Committee on the January 3rd Budget Subcommittee meeting. 
Areas of discussion included: financial needs of the district moving forward; the 
percentage needed to roll the budget forward (between 2% and 3%); instituting a pilot 
elementary foreign language program; the impact of teacher raises on the budget; 
sustainability over the years of any future programs/offerings. It was the consensus of 
the subcommittee that with the impending budget deficits, it would not be possible to 
offer free full-day kindergarten. 
 
Policy Subcommittee Update 
J. Cruzan updated the Committee on this evening’s Policy subcommittee meeting. The 
subcommittee continues to review the policies with an eye towards language 
clarification and eliminating redundancies in overlapping policy language. School 
Committee will vote on the completed policies AA-ACE at the January 19th meeting. 
 
Goals Subcommittee Update 
L. Salomons informed the members that the Goals Subcommittee has completed their 
task, which was to restructure the format of the 24-month goals document for language 
clarity. The newly formatted goals document will be placed on the School 
Department’s website. 
 
Middle School Renovation Project 
J. Hitter and G. Allen updated the Committee on the progress of the Middle School 
project. Overhead and aisle lighting in the nearly completed auditorium was an area of 
discussion at a recent Standing Building Committee meeting. It will cost approximately 
$20,000 to correct the safety issues surrounding the auditorium lighting. The target 
date for the completion of the auditorium is January 28th. Work on the cafeteria is 



scheduled to begin in May. Provisions will be made for serving lunches during the 
time construction starts until the close of school in June. 
 
The town has received the sixth reimbursement in the amount of about $870,000 from 
the MA School Building Authority. 
 
Dr. Dunham distributed to the members the latest, revised picture for the proposed 
Middle School sign. 
 
Following a brief discussion, it was the consensus of the Committee that change order 
discussions with the architect should remain within the Superintendent’s purview. 
 
Other Business – topics not reasonably anticipated 48 hours in advance of the 
meeting 
 
Bus Stops 
M. Blaustein queried about the frequency of bus stops. Dr. Dunham stated that due to 
the fact that the sidewalks had not been plowed from the recent storm, buses had to 
make more frequent stops to insure the safety of students. 
 
Day on the Hill 
G. Allen informed members that the annual “Day on the Hill” will be held on March 
29th. Members are encouraged to attend. 
 
Future meetings: 
School Committee Meeting – January 19th 6:30 p.m. – Open Budget Forum at Sharon 
High School Library 
 
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Salomons/Hitter) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 9:58 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 



Back-up Materials for the January 5, 2011 meeting 
 
ADMINISTRATIVE ITEMS 
• memo re: winner of anti-bullying slogan 
• copy of thank you letter to parents for microwave donation 
• copy of memo re: winner of student representative for State Student Government 
Day 
• copy of memo re: winner of $1,000 mini-grant from National Center for Safe 
Routes to School 
 
SUPERINTENDENT’S ITEMS 
• copy of memo from Director of Transportation re: bus fees for FY 2012 
• memo and PowerPoint presentation re: FY 2012 Operating Budget 
• spreadsheet re: Reorganization of elementary foreign language program 
• spreadsheet re: proposed scholarship program for school fees 
 
DECISION ITEMS 
• memo and back-up materials re: SHS weight room equipment 
 
DISCUSSION ITEMS 
• field trip request form – Community Ed  
 
OTHER BUSINESS 
• copy of layout for the proposed Middle School sign 
 


