
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, October 27, 2010 

Administration Building 
One School Street  
Sharon, MA 02067 

 
Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura 
Salomons and Emily Smith-Lee  
  
Also Present:  Barbara Dunham, Tim Farmer, Jose Libano, Susan Owen, Ken 
Wertz, Jim Dixon, the Chinese Exchange students, their teacher and host families, 
members of the community and a member of the press 
 
G. Allen called the meeting to order at 7:00 p.m. and asked for motion to enter 
into Executive Session. 
 
 
MOTION: (Hitter/Blaustein) Moved to enter into Executive Session for 
discussion of an STA grievance and negotiations of non-union personnel at 7:00 
p.m. with the intent to return to Open Session. Yes Vote: Allen, Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee 
 
G. Allen reconvened Open Session at 8:22 p.m. 
 
G. Allen announced that prior to convening the Open Session meeting, there 
would be a moment of silence in memory of a High School Junior, Michael 
Mercury and Richard Corbin, former Sharon High School Athletic Director, who 
passed away last week. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There was no correspondence to come before the Committee at this time. 
 
Student Advisory Group 
Student Representatives Jake, Jeff, Yarden, Michael, Matt  reported on recent 
happenings at SHS: 
• Halloween festivities underway with a costume contest, haunted house (open 
to the public) and home coming activities – all scheduled for the last weekend in 
October. 
• Fall sports are at the mid-point through the season. 
• There will be a suggestion box at the where students can have input on their 
concerns at the H.S. The Student Advisory Group, in collaboration with 
administration, will respond to the suggestions. 
• Teen Speak-Out was held this week. 
• A successful “Clean-up Day” sponsored by the PTO was held on October 24th. 



• Students are meeting with Mr. Libano to discuss the possibility of 
incorporating a required community service component as a graduation 
requirement.  
• Sharon High School has qualified to participate in the WGBH Quizz Bowl 
program, which is scheduled for February. 
 
Announcements 
 
Pie in the Sky 
Megan Blatchford, coordinator for the Pie in the Sky, joined the meeting at this 
time to explain the community service project – Pie in the Sky. By purchasing a 
pie, free nutritional, home delivered meals are provided to homebound 
individuals who have acute life threatening illnesses and who are unable to shop 
or cook for themselves. All information on how to order pies is on the school 
district’s website. Further information can be obtained at www.servings.org 
Deadline for ordering pies is November 15, 2010. 
 
Welcome to the Chinese Exchange Students 
Dr. Dunham and G. Allen, on behalf of the Sharon Public Schools and the Sharon 
community, welcomed the ten Chinese Exchange students and their 
teacher/chaperone. The students introduced themselves and then sang a song 
for the audience. Students will be here until November 30th. 
 
SUPERINTENDENT’S ITEMS 
 
Capital Outlay Requests 
Susan Owen, Business Manager, and Ken Wertz, Director of Maintenance & 
Operations, joined the meeting to explain the Capital Outlay requests and 
answer any questions the Committee might have. A spreadsheet was provided in 
their packet. Susan Owen distributed back-up materials for deferred items as 
well as a late addition to the list for athletic equipment for the new weight room 
at the High School and descriptions regarding the reconfiguration of: a High 
School art room foreign language office and a small section of the High School 
cafeteria.  
 
To date, approval has not yet been received from the MA School Building 
Authority for the replacement of the High School roof, which would cost 
approximately 2.5 million dollars. Notification should be received by mid-
November. 
 
There was a discussion on the technology request for district-wide fiber upgrade. 
Dr. Dunham outlined the procedure for vetting the Capital request list and 
moving forward to make the final presentation to the Capital Outlay Committee.  
 
The request for installation of a turn-around at Ames Court was deferred at this 
time.  
 
There will be further discussion on the Capital Outlay requests at the November 
10th meeting.  



Picnic Table Installation – Sharon High School 
The Committee reviewed and discussed the proposal to install 3 picnic tables 
outside Sharon High School in the grassy area outside the High School 
gymnasium. The tables are a donation from the Sharon High School PTSO. Dr. 
Dunham, on behalf of the school department and School Committee, thanked the 
PTSO for the continued efforts with the beautification of the grounds of Sharon 
High School. 
 
Damage to Gym Floor Foxboro/Sharon Game 
Dr. Dunham informed the Committee that there was an unfortunate incident 
perpetrated by Foxboro athletes grinding their cleats into the gymnasium floor 
after a recent football game. The Foxboro administration has been very 
responsive, particularly the Superintendent and Athletic Director in speaking 
with all the athletes about sportsmanship and appropriate behavior. Ken Wertz 
has determined that the surface scratches on the floor can be buffed out and that 
the floor is not permanently damaged from the incident. 
 
Heights School Zone Sign 
Dr. Dunham distributed a memorandum from Peter O’Caine, Town Engineer, 
regarding the installation of “school zone” signage at Heights Elementary 
School. A flashing light would be preferable to a static sign. At present, the town 
can install a static sign, but a flashing sign would be cost prohibitive. Ken Wertz 
stated that the cost of a flashing light is approximately $8,800 and does not 
include the price of installation. Dr. Dunham stated that there would be a 
possibility that the Community Education Program could pay for the light as 
their program is housed at the Heights Elementary School in the afternoon. It 
was the consensus of the Committee to endeavor to install a flashing light rather 
than a static sign. There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Hitter) Moved to approve the installation of a non-
flashing (static) sign at Heights Elementary School and should funding become 
available, approve the installation of a flashing light. 
 
Prior to a vote, J. Cruzan suggested a friendly amendment to the motion: That 
the School Committee, for safety reasons, would prefer the installation of a 
flashing light. 
 
There being no further discussion on the motion and proposed amendment to 
the original motion, G. Allen asked for a vote. Yes vote: Allen, Blaustein, Cruzan, 
Hitter, Salomons, Smith-Lee 
 
Dr. Dunham stated that if any community member has concerns regarding the 
school department to please contact the building principal of call her office at 
781-784-1570. 
 
 
 
 
 



DECISION ITEMS 
 
Vote Superintendent’s Compensation Package for FY 2012 
G. Allen announced that the School Committee has successfully negotiated an 
addendum to Dr. Dunham’s contract for the 2011-2012 school year, which 
includes a 2% raise and a sick-leave buy-back provision. There being no further 
discussion on the negotiated addendum to the contract for 2011-2012, G. Allen 
asked for a motion. 
 
MOTION: (Salomons/Blaustein) Moved that the School Committee approve the 
addendum to Dr. Dunham’s contract for the 2011-2012 school year as discussed 
in Executive Session. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-
Lee 
 
At this time Dr. Dunham stated that she has informed the Committee of her  
intention to retire in June 2012 and recommended to the Committee that Tim 
Farmer, Assistant Superintendent be her successor as Superintendent. 
 
G. Allen, on behalf of the Committee, thanked Dr. Dunham for her tireless efforts 
over the past five years in navigating the school district through fiscally 
challenging times. 
 
G. Allen stated that in light of Dr. Dunham’s announcement, he would 
recommend the creation of a screening committee for the purpose of establishing 
the process for replacing Dr. Dunham. G. Allen, J. Hitter and E. Smith-Lee 
expressed interest in serving on the screening committee. There being no further 
discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Cruzan) Moved to create a screening subcommittee 
consisting of Glenn Allen, Jon Hitter and Emily Smith-Lee for the purpose of 
establishing a process for replacing Dr. Dunham. Yes vote: Allen, Blaustein 
Cruzan, Hitter, Salomons, Smith-Lee  
 
Home Schooling Request 
Approve Home Ed Plans 
Dr. Dunham stated that there are 3 additional students who have submitted 
home education plans. She has reviewed the plans and they all meet the required 
standards. The School Committee was provided a list of these additional home 
education students for the 2010-2011 school year. There being no discussion on 
the proposed plans, Dr. Dunham asked the Committee to vote approval of the 
home education plans. 
 
MOTION: (Blaustein/Hitter) Moved that the School Committee approve the 
home education plans as submitted and recommended by Dr. Dunham on 
October 27, 2010. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
 
 
 



Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for 10/13/10  
Mr. Allen asked the Committee if there were any questions/comments/revisions 
to the minutes that were distributed electronically to the Committee. There being 
no further discussion, Mr. Allen asked for a motion to approve the Open Session 
minutes of October 13, 2010. 
 
MOTION: (Blaustein/Salomons) Moved that the School Committee approve the  
Open Session minutes from the October 13, 2010 meeting. Yes vote: Allen, 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
School Councils – Election Process and Educational Policy Authority 
E. Smith-Lee stated that she asked for this topic as an agenda item for the 
purpose of discussing the roles and responsibilities of school councils. The 
Committee had a copy of School Committee Policy File BDFA – School Councils 
and a copy of General Law, Section 59C, which outlines the legal parameters for 
school councils, members, meetings, duties. 
 
There was a discussion on the role of school councils in the Sharon Public 
Schools and whether the role of school councils is consistent throughout the 
district. There will be further discussion on school councils at subsequent 
meetings. 
 
Overnight Field Trip (SHS Business Club) 
Dr. Dunham asked the Committee to vote approval for an out-of-state field trip 
to Bryant College for the Sharon High School Business Club on November 13th. 
Students will deal with a business challenge, which will allow them to 
demonstrate their entrepreneurial, managerial and marketing skills. There being 
no further discussion on the field trip request, G. Allen asked for a motion. 
 
MOTION: (Salomons/Hitter) Moved to approve the out-of-sate field trip on 
November 13th to Bryant College for the SHS Business Club. Yes vote: Allen, 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee   
 
Update Policy Subcommittee 
J. Cruzan presented a brief overview of the Policy Subcommittee meeting that 
was held this evening prior to the School Committee meeting. Members 
discussed policy files AB through ACH. The subcommittee will make a formal 
presentation to the School Committee on the suggested language changes to the 
policies at a subsequent meeting. A formal vote by the School Committee is 
needed in order to adopt the proposed language changes. 
 
Update Budget Subcommittee & Budget Subcommittee Mission Statement 
J. Hitter read the following proposed Budget Subcommittee Mission Statement 
that was formulated at the previous Budget Subcommittee meeting: 



“The Budget Subcommittee is responsible for working with the Superintendent of Schools 
to develop and present a formal budget to the full School Committee that meets the goals 
of the district within the funding limits provided by the Town. The subcommittee is 
responsible for reviewing capital requests, prior to being presented to the full School 
Committee, to make sure they are in line with the district’s short and long-term needs. In 
addition, the subcommittee may, at times, examine certain programs, fees and other items 
that supplement the budget and present any findings to the full School Committee.” 
 
There was a lengthy discussion on the proposed mission statement and the 
protocol to be followed for reviewing capital requests. The subcommittee 
reviews capital requests for descriptor clarity and accuracy. At no time is a 
request either added or deleted at budget subcommittee meetings. Some 
members expressed their opinion that subcommittee members should not 
review/discuss capital requests. 
 
Some members stated that they had additional questions on the preliminary 
capital outlay request list that was presented at this evening’s meeting. Susan 
Owen, Business Manager, and Ken Wertz, Director of Maintenance & Operations 
will be asked to again attend the November 10th meeting to answer any questions 
for members. 
 
Following the discussion, it was the consensus of the Committee not to take a 
vote at this evening’s meeting on the Budget Subcommittee Mission Statement. A 
revised statement will be presented to the School Committee at a subsequent 
meeting.   
 
Middle School Update 
G. Allen presented a brief update on the progress of the Middle School 
renovation project: 
• Construction is proceeding on schedule and on budget. 
• Bids for the roof have been received. 
• Concrete for the second floor has been poured. 
• Ground floor is not yet installed. 
• Work on the auditorium continues. 
• The records room is being dismantled. 
• Complaints regarding air quality and heating issues are being aggressively 
addressed and remedied. 
 
Other Business – topics not reasonably anticipated 48 hours in advance of the 
meeting 
Future dates: 
November 2nd – Goals Subcommittee meeting – 5:00 p.m. to 6:30 p.m. at Central 
Administration 
November 8th – Town Meeting 
November 10th – School Committee meeting at Central Administration 
November 10th – Community Relations Subcommittee meeting – 5:00 p.m. to 6:00 
p.m. at Central Administration 
November 10th – Policy Subcommittee meeting – 6:00 p.m. – 7:00 p.m. at Central 
Administration 



There being no further business, G. Allen asked for a motion to adjourn. 
 
MOTION: (Salomons/Cruzan) Moved to adjourn the Open Session meeting. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:00 p.m. 
 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 
 
 



Back-up Materials for the October 27, 2010 meeting 
 
 
Announcements 
• Copy of “Pie in the Sky” fundraiser flyer 
 
SUPERINTENDENT’S ITEMS 
• Copy of draft capital outlay requests and back-up documentation 
• Copy of proposal and pictures for picnic table installation – SHS 
• Proposed schematic for school zone signage (possibly flashing lights) – Heights 
Elementary School 
 
DECISION ITEMS 
• Copy of home school request 
 
DISCUSSION ITEMS 
• Copy of file BDFA – School Councils and copy of state law – re: school 
councils, members, meetings, duties 
• Copy of out-of-state field trip request – SHS 
• Copy of proposed Budget Subcommittee Mission Statement 
 
FYI 
• Copy of Goals Subcommittee Agenda 
• Copy of revised School Committee appointments 
• Copy of letter from High School Principal to parents/guardians – re: 
Halloween festivities  
• Copy of SHS newspaper – The Talon 
 
 
 


