
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, December 15, 2010 

Administration Building 
One School Street  
Sharon, MA 02067 

 
Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons 
(arrived at 7:05 p.m.), Emily Smith Lee 
  
Also Present:  Barbara Dunham, Tim Farmer, David McKinley from Kaestle Boos 
Associates, and  members of the press 
 
G. Allen called the Open Session meeting to order at 7:00 p.m.  
 
MOTION: (Cruzan/Hitter) Moved to enter into Executive Session for the purpose of 
negotiations with non-union personnel with the intent to return to Open Session. Yes 
vote: Allen, Blaustein Cruzan, Hitter, Smith-Lee 
 
G. Allen reconvened the Open Session meeting at 8:25 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There was no correspondence to come before the Committee at this time. 
 
Student Advisory Representative 
Jake Stern, Student Advisory Representative, gave an update on the happenings at 
Sharon High School. 
• Winter Sports are underway 
• There is a Winter Concert tonight December 15th at 7:00 p.m. in the High School 
Auditorium. This is the first time that Strings will be part of the concert. 
• Mr. SHS Beauty Pageant will be held on December 16th at SHS. 
• Yearbooks are on sale and the deadline has been extended 
• The “Libano Committee”, consisting of SHS students met with Mr. Libano. Areas of 
discussion included student government day elections. 
• PSAT scores were distributed today (12/15). 
 
Announcements 
• Dr. Dunham highlighted the new, revised state conflict of interest laws, which only 
allows giving a gift to a teacher no larger than $10.00. If a staff member receives a gift 
valued at more than $10.00, a disclosure form must be filed with either the principal or 
superintendent. The law has been sent to all PTOs and is on the school department’s 
website. 
 
• Sharon High School is one of seven schools in MA that has been nominated as a blue 
ribbon school of excellence. The Department of Elementary & Secondary Education is 
the sponsor and will announce the winners following the completion of the application 
process.  
 



• The interfaith youth leadership program is working with Jackie Mann, Assistant 
Principal of Cottage Street School for teaching exercises in understanding and 
diversity. 
 
• Governor Patrick’s office announced an initiative for gr. 8 students across the state 
entitled Project 351, which is a community service endeavor to form a coalition of 
young people from each of the 351 cities and towns – all of whom share a strong 
commitment to community service. Our grade 8 students will participate with others in 
events surrounding the Governor’s Inauguration. 
 
• SHS Sailing Club, as a fund raiser,  is selling calendars for $15 ea. They can be 
purchased at SHS. 
 
SUPERINTENDENT’S ITEMS 
 
Present Results of Anti-bullying Slogan/Acronym Contest 
Dr. Dunham, with the aid of PowerPoint, presented the finalist entries (2 from each 
school) for the anti-bullying slogan. All the slogans are on the school department’s 
website and the community is encouraged to vote for their favorite slogan. Votes will 
be accepted until December 23rd. 
 
DECISION ITEMS 
 
Vote Middle School Electronic Sign 
 David McKinley from Kaestle Boos Associates presented an actual picture of an LED 
sign (Easton’s Oliver Ames High School). The cost of architectural drawings and all the 
parts were included in the bids received. This means that it is not a cost addition. 
However, permission to install an LED sign must be granted by the town planning 
board. Mr. McKinley is looking for direction from the School Committee on whether to 
proceed on seeking variances from the town for the sign installation. G. Allen 
informally polled the members. G. Allen, M. Blaustein, J. Hitter, L. Salomons, E. Smith-
Lee is in favor of the sign. J. Cruzan is not in favor of the sign. There being no further 
discussion, G. Allen asked for a motion. 
 
MOTION: (Blaustein/Salomons) Moved that the School Committee direct the Chair to 
write a letter to the Standing Building Committee requesting a variance to have an LED 
sign installed at Sharon Middle School. Yes vote: Allen, Blaustein, Hitter, Salomons, 
Smith-Lee. No vote: Cruzan 
 
Kaestle Boos will report back to the School Committee when the wording for the sign 
has been finalized. 
 
Vote Anti-Bullying Plan 
Dr. Dunham presented a brief overview of the final draft of the district-wide Bullying 
Prevention and Intervention Plan. The plan, in its entirety is on the district’s website. 
The listed “help” lines are up and running. The plan was fully vetted and discussed at 
the December 8th meeting. There being no further discussion on the anti-bullying plan, 
G. Allen asked for a motion to approve the plan (pages 1-19) in order to meet the state 
mandated deadline of December 31st for each school district in the Commonwealth to 
have a plan in place. 
 



MOTION: (Salomons/Smith-Lee) Moved to accept the Bullying Prevention and 
Intervention Plan – pages 1-19 of the Sharon Public Schools plan as presented on 
December 15, 2010 and to forward said document to the Department of Elementary 
and Secondary Education as mandated. Yes vote: Allen, Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
Vote Request Use of Capital Outlay Track Funding for Weight Room 
Dr. Dunham reviewed the December 8th memorandum from Ken Wertz, Director of 
Maintenance & Operations, which addressed the solutions for furnishing equipment 
for the SHS weight room. This was a discussion item at the December 8th meeting. 
 
There was a brief discussion on the quotation supplied by Bob Sondheim, Athletic 
Director, for weight room equipment. Dr. Dunham will verify with Mr. Sondheim that 
Chapter 30B bidding requirements have been followed. There being no further 
discussion on the weight room, G. Allen asked for a motion to request use of track 
Capital Outlay money to furnish equipment for the weight room. 
 
MOTION: (Blaustein/Smith-Lee) Moved that the School Committee request the 
Capital Outlay Committee to use $29,000 left over from the high school track project for 
furnishing equipment to the high school weight room. Yes vote: Allen, Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee 
           
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for 12/08/10  
Mr. Allen asked the Committee if there were any questions/comments/revisions to the 
minutes that were distributed electronically to the Committee. There being no further 
discussion, Mr. Allen asked for a motion to approve the Executive Open Session 
minutes of December 8, 2010. 
 
MOTION: (Salomons/Blaustein) Moved that the School Committee approve the 
Executive and Open Session minutes from the December 8, 2010 meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
Capital Outlay: Discussion of Administrative Priorities 
Dr. Dunham highlighted the Preliminary Capital Outlay Requests, which included a 
detailed spreadsheet with accompanying back-up narratives on requests going forward 
as well as deferred request items. The main item is for the high school roof 
replacement. The School Department has not received word yet from the MA School 
Building Authority on whether they will reimburse the roof replacement. The list will 
be presented to the Capital Outlay Committee on December 16th. 
 
Chinese Exchange Trip 
Dr. Dunham explained that the School Committee has not formally voted approval of 
the Chinese Exchange trip, which takes place in March. A vote this evening would fall 
within the seven-week guideline for voting on an out-of-the country trip. There being 
no further discussion, G. Allen asked for a motion. 
 



MOTION: (Blaustein/Cruzan) Moved to approve the 7-week trip for 10 SHS students 
to Gaoxin/Tangnan School, China. Students will depart on March 15th and return May 
14th. Yes vote: Allen, Blaustein, Cruzan, Hitter, Smith-Lee. Abstained: Salomons 
 
Review Policies: 
J. Cruzan presented an overview of the revisions made in the following policies by the 
Policy Subcommittee. Members were provided a complete set (revisions in red) in their 
packets. The modifications were for language clarity. 
AA (school district legal)  - small language change 
AB (people and their school districts) – substantial rewriting and paragraph 
placement 
AC (nondiscrimination) – used Harvard University’s model 
(ACA (nondiscrimination on the basis of sex)  - small language change 
ACAB (sexual harassment)  - small language change 
ACE (nondiscrimination  - small language change 
The policies, as amended, would be voted on at a subsequent meeting. 
 
Role of School Councils 
School Committee members received in their packets information from the Department 
of Elementary and Secondary Education on the rules and regulations for school 
councils as well as individual information on Sharon’s school councils for each school 
in the district.  
 
E. Smith-Lee stated that she asked for this to be an agenda item. There was a brief 
discussion on whether there should be a subcommittee to further examine the duly 
constituted role of school councils and explore how to get to the next level of receiving 
school council information – i.e. School Improvement Plans, strategic planning process, 
budget process, etc. It was the consensus of the Committee not to form a subcommittee 
at this time. 
 
Priorities Committee Update 
L. Salomons presented an update on the recent December 13th Priorities Committee 
meeting, which was attended by Dr. Dunham, John Hitter and Laura Salomons. Bill 
Fowler, Town Treasurer, presented the preliminary budget projections for FY 2012, 
which could include a $600,000 - $900,000 deficit. A request for a transfer to offset the 
deficit may go before the May Town Meeting for a vote. To date, taxes have not been 
raised to fund the Middle School Renovation Project due to reimbursement received 
from the MA School Building Authority. At this time there has been no indication what 
the appropriation will be for the town sectors. The next Priorities Committee meeting is 
scheduled for January 11th. 
 
Budget Subcommittee Update 
J. Hitter updated the Committee on the recent Budget Subcommittee meeting. Areas of 
discussion included: financial needs of the district moving forward; the percentage 
needed to roll the budget forward (2% or 3%); instituting a pilot elementary foreign 
language program; the possibility of instituting a step program for funding full-day 
kindergarten; creating a three-year budget projection and the impact of teacher raises 
on the budget; sustainability over the years of any future programs/offerings. 
Administration’s Areas of priority: class size; pilot elementary foreign language 
program; full-day kindergarten; needs of the Middle School relative to utilities and 
staffing. 
 



Goals Subcommittee Update 
L. Salomons distributed and reviewed a draft summary of the 24-month goals 
document. The intent of the proposed revisions is not to rewrite the document, but 
rather to propose language changes and structure format for clarity. The original goals 
document accurately reflects the current Sharon Public Schools goals and will serve as 
the basis for the Superintendent’s evaluation in May. The goals subcommittee had their 
final meeting this evening (12/15). The proposed goals document is on the district’s 
website in its entirety. Goals that have been completed have been deleted. Certain 
goals have been moved around and regrouped. The original goals document, in its 
entirety, will also remain on the district’s website. 
 
Members were asked to review the document and forward and comments/concerns to 
G. Allen prior to the January 5th meeting. 
 
Other Business – topics not reasonably anticipated 48 hours in advance of the 
meeting 
 
Community Education Field Trip 
Dr. Dunham presented a request from the Community Education Summer Program to 
attend a Paw Sox baseball game on July 20th at McCoy Stadium, Rhode Island. The 
reason for putting forth this request early is to secure block seating for the event. There 
is no additional cost for the field trip as it is part of the summer program tuition. As 
this is an annual request by the Community Education Summer Program, it was the 
consensus of the Committee to vote approval of the field trip request and not wait until 
the January 5th meeting to take a vote. There being no further discussion on the request, 
G. Allen asked for a motion. 
 
MOTION: (Blaustein/Salomons) Moved to approve the out-of-state field trip to 
McCoy Stadium in Rhode Island on July 20th to attend a Paw Sox baseball game as part 
of the Community Education Summer Program. Yes vote: Allen, Blaustein, Cruzan, 
Hitter, Salomons, Smith-Lee 
 
Future meetings: 
Budget Subcommittee – January 3rd at 6:00 p.m. – One School Street 
Policy Subcommittee – January 5th at 5:30 p.m. - One School Street 
School Committee Meeting – January 5th 6:30 p.m. - One School Street 
 
There being no further business, G. Allen asked for a motion to adjourn. 
 
MOTION: (Smith-Lee/Blaustein) Moved to adjourn the Open Session meeting. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:10 p.m. 
 
MOTION: (Blaustein/Smith-Lee) Moved to renter into Executive Session for the 
purpose of negotiations with non-union personnel with the intent not to return to 
Open Session. Yes vote: Allen, Blaustein Cruzan, Hitter, Salomons, Smith-Lee 
 
The Committee reentered Executive Session at 10:11 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 



Back-up Materials for the December 15, 2010 meeting 
 
Executive Session 
• copy of superintendent salary survey from surrounding communities 
• draft contract proposal for Tim Farmer for Superintendent of Schools 
 
SUPERINTENDENT’S ITEMS 
• copy finalists for Anti-bullying Slogan/Acronym Contest 
 
DECISION ITEMS 
• copy sign proposal for SMS 
• copy of district’s bullying prevention plan 
• copy of memorandum re: solution of funding equipment for SHS weight room 
• Copy of December 8th minutes 
 
DISCUSSION ITEMS 
• spreadsheet of capital requests with back-up narratives 
• copy of Chinese field trip request form 
• copy of policies: AA; AB; AC; ACA; ACAB; ACE 
• packet of information re: school councils (state & district) 
 
OTHER BUSINESS 
• copy of community ed out-of-state field trip request form 
 
 


