
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, February 16, 2011 

Administration Building 
1 School Street  

Sharon, MA 02067 
 

Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons 
and Emily Smith-Lee  
  
Also Present:  Barbara Dunham, Tim Farmer, Dr. Judith Freedberg, Lisa Lamore, John 
Marcus, Susan Owen, Andrea Lovett, and members of the press 
 
G. Allen called the Open Session meeting to order at 7:03 p.m.  
 
MOTION: (Hitter/Cruzan) Moved to enter into Executive Session for the purpose of 
discussing a personnel matter with the intent to return to Open Session. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Smith-Lee. L. Salomons was not present at the time of 
the vote 
 
The Committee entered into Executive Session at 7:03 p.m. 
 
G. Allen reconvened Open Session at 7:26 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
E. Smith-Lee read four pieces of correspondence, which addressed the current 
elementary foreign language program and the administration’s proposal to move 
toward an exploratory elementary foreign language program. 
 
Student Advisory Representative 
Jake updated the Committee on the recent happenings at SHS: 
• Course selections for next year are underway for students in grades 8-11. 
• Updated the winter sports schedule. 
• Congratulations to the gymnastics team for their advancement on to the state’s 
preliminary rounds. 
• Dudley Davenport, former athletic director, will be sponsoring a basketball 
tournament at SHS. 
 
L. Salomons asked Jake if he had heard any feedback about the recent film “Race to 
Nowhere” that was shown at SHS. Jake said that there had not been much discussion 
generated as a result of the film. 
 
Announcements 
 
• T. Farmer announced that the Dedham Savings Bank awarded the Sharon Public 
Schools with a check for $750 for winning the Snowflake Contest. 
 
SUPERINTENDENT’S ITEMS 
 
Surplus Piano - SHS 
At this time Andrea Lovett joined the Committee to outline her proposal for restoring a 
Steinway grand piano at SHS and to request that an Ivers and Pond grand piano be 
declared surplus. A. Lovett’s proposal is that once the Ivers and Pond grand piano is 



declared surplus, she would use it to trade in or sell to gain funds toward the 
restoration of the Steinway. The restored Ivers and Pond could then be sold or traded 
for approximately $1,500. The money from the sale  or trade of the Ivers and Pond 
would go toward the Steinway restoration. The total amount to restore the Steinway is 
approximately $9,800. It is the hope that private donations and fund-raising activities 
would help pay for the Steinway restoration. There being no further discussion, G. 
Allen asked for a motion. 
 
MOTION: (Salomons/Cruzan) Moved that the School Committee declare the Ivers 
and Ponds Grand Piano as a surplus item. Yes vote: Allen, Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee. 
 
Dr. Dunham outlined the process once an item as been declared surplus: 
1) Anyone interested in using the item in the Sharon Public Schools has first priority. 
2) Anyone interested in using the item in a Town setting has second priority. 
3) Any taxpayer in the Town has third priority. 
 
DECISION ITEMS 
 
Preliminary FY 2012 Budget 
At this time, Susan Owen, Business Manager, joined the Committee to answer any 
questions regarding the FY 2012 Preliminary Budget. The FY 2012 Preliminary Budget 
was also a discussion agenda item at the February 10th meeting. Once the School 
Committee votes approval of the budget, it is then presented to the Finance 
Committee. It was the consensus of the Committee to hold the vote on the budget until 
later in the meeting, after the proposed exploratory elementary foreign language 
program discussion. 
 
Following the vote on the elementary foreign language program, G. Allen asked for a 
vote on the FY 2012 preliminary budget. Upon approval by the School Committee, the 
preliminary budget would then be submitted to the Finance Committee. 
 
Bus Fees 
Dr. Dunham and Susan Owen presented an overview of the proposed transportation 
fees for FY 2012. This spreadsheet is slightly different from the one that was presented 
and discussed at the February 10th meeting. The current recommended proposal before 
the School Committee is for regular two-way bus transportation to go from $500 to 
$512 for FY 2012; one-way rider-ship to go from $250 to $256 for FY 2012. There being 
no further discussion on the FY 2012 transportation proposal, G. Allen asked for a 
motion. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee adopt the bus fee 
proposal for FY 2012 as follows: two-way transportation $512; one-way transportation 
$256. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
STA MOA – Health & Safety Committee 
Dr. Dunham outlined the proposed language change to the STA contract, which would 
change the health & safety committee to a joint administrative task force. The language 
change to Article XXIX, section K: Language change in red 

A Joint Administrative Task Force consisting of three members of the 
Association and three members appointed by the District Administration will be 
formed for the purpose of hearing and looking into any health and safety 
concerns relating to the workplace. This Joint Administrative Task Force will 



present any recommendations to the Superintendent who will respond to the 
Joint Administrative Task Force in writing. 

There being no further discussion on the proposed language change, G. Allen asked for 
a motion. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee adopt the new STA 
language for Article XXIX, section K as presented by Dr. Dunham on Feb. 16th. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Major Curriculum Change: Exploratory Elementary Foreign Language 
Dr. Dunham presented an overview on the administration’s proposal for an 
exploratory foreign language for FY 2012 and beyond. The goal is to establish an early  
foreign language program that would enable elementary students to make better 
permanent choices going into grade 6. 
 
The decision to move forward with the exploratory foreign language program resulted 
from collaborative meetings and dialogue with principals and elementary teachers, 
who favor this proposed program. Grade 5 students would receive foreign language 
instruction each day for 20 minutes for 8 weeks each (Spanish, French, Chinese, Latin). 
Foreign language instruction for grade 4 students would be a free elective program for 
foreign language, which would also be a pilot program in extending the school day. 
The elective program would be offered two or three times a week before (or after) 
school running March through June. Dr. Dunham will be surveying grade 3 parents 
regarding the extended day elective program. 
 
Dr. Freedberg, East Elementary School Principal, Lisa Lamore, Heights Elementary 
School Principal and John Marcus, Cottage Street School Principal spoke in support of 
the proposed change to the elementary foreign language program. 
 
There was a lengthy discussion on the proposal, with each School Committee member 
providing his or her input on the proposal.  
 
Mr. Farmer explained that the Foreign Language Curriculum Review Committee 
would begin a five-year review process of the foreign language curriculum, which 
wpi;d  include surveying teachers, students and parents on the curriculum. In that 
process, the pilot exploratory foreign language program would also be reviewed and 
assessed. 
 
Following the discussion, the following motions were made. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee add back funding for 
foreign language for grade 4. Yes vote: Cruzan, Hitter, Salomons. No vote: Allen, 
Blaustein, Smith-Lee. The motion did not carry. 
 
MOTION: (Blaustein/Hitter) Moved that the School Committee approve the 
administration’s decision to introduce the exploratory foreign language program as 
presented by Dr. Dunham on February 16, 2011.  
 
Prior to a vote on the motion, there was a discussion on the intent of the motion – 
whether to change from only Chinese to an exploratory program that would offer 
Spanish, Chinese, French and Latin in starting in grade 5. G. Allen suggested that the 
motion should include language referencing multiple language offerings. 
 
M. Blaustein withdrew the previous motion. 
 



MOTION: (Salomons/Smith-Lee) Moved to switch from Chinese only at the 
elementary level to a multiple foreign language program at the elementary level. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee. 
 
G. Allen asked that the Committee now vote on the preliminary FY 2012 budget. 
 
MOTION: (Blaustein/Hitter) Moved that the School Committee approve and submit 
to the Finance Committee for review the proposed FY 2012 budget in the amount of 
$36,187,895 as presented on February 16, 2011. Yes vote: Allen, Blaustein, Cruzan, 
Hitter, Smith-Lee. No vote: Salomons 
 
Home Ed Plan 
The School Committee received in their packets, the name of the student whose parents 
are requesting to home school for the remainder of this school year (2010-2011). Dr. 
Dunham stated that she has reviewed the submitted home school plan. Everything is in 
order and it meets all necessary criteria and asked the Committee to approve the home 
ed plan.  
 
MOTION: (Blaustein/Salomons) Moved that the School Committee approve the home 
school education plan for the remainder of this school year as recommended by Dr. 
Dunham. Yes voted: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for January 19, 2011 – deferred to March 2nd 
meeting 
 
DISCUSSION ITEMS 
 
Snow Days Policy 
Dr. Dunham stated that the School Committee should consider adding to Policy 
IC/ICA information provided from the Commissioner regarding snow day make-up 
requirements. She reiterated that due to religious concerns, weekends should not be a 
consideration if make-up days become necessary. 
 
The proposed policy (file IC/ICA) School Years/School Calendar will be forwarded to 
the Policy Subcommittee for their review for language clarity. 
 
Policies – AD - ADF 
J. Cruzan briefly outlined polices that the members received in their packets. Edits 
were suggested on the following policies: AD – Mission Statement; ADA – School 
District Goals and Objectives; ADAB – Statement on Diversity; ADB – Alcohol & Drug 
Policy; ADC – Smoking on School Premises; ADDA – CORI Requirements & 
Procedures; ADDA-E-1 – Information Concerning the Process in Correcting a Criminal 
Record; ADF – Physical Activity & Nutrition. 
 
There was a brief discussion on the CORI language. Members were asked to fully 
review the policies and forward any questions or concerns to J. Cruzan before the 
March 2nd meeting.  
 
Update: Ethics & Open Meeting Training Event 
School Committee members and administrative staff recently attended an Open 
Meeting Law training that was held at the Community Center. 
 
 



Update: Policy Subcommittee 
J. Cruzan updated the Committee on this evening’s policy subcommittee meeting. 
Policies AE – Commitment to Accountability & Accomplishment; BA – School 
Committee Department Goals; BAA – Evaluation of School Committee Goals; BB – 
School Committee Legal Status; BBA – School Committee Powers and Duties; BBAA – 
School Committee Member Authority & Duties; BBBA/BBBB – School Committee 
Member Qualifications/Oath of Office were discussed for language clarity. The School 
Committee will be receiving these policies for review at a future School Committee 
meeting.  
 
Update: Priorities Committee 
L. Salomons updated the committee on the recent Priorities Committee meeting. Town 
sectors were asked to submit a 2.41% budget, which is the budget presented tonight. 
The next meeting is scheduled for April 2nd. 
 
Update: Budget Subcommittee 
J. Hitter informed the Committee that now that the preliminary FY 2012 budget has 
come before the School Committee, it would not be necessary for the budget 
subcommittee to have further meetings. 
 
Middle School Renovation Project 
G. Allen updated the Committee on the Feb. 15th Standing Building Committee 
meeting. The MA School Building Authority has given the Middle School Renovation 
Project the status of “green design” thus, ensuring that the reimbursement percentage 
will not be reduced for failure to have a green project. 
 
The auditorium is almost complete and will be ready for the Middle School’s 
performance of “Fiddler on the Roof”. 
 
There was a concern about the number of bleachers that will be installed in the 
gymnasium, which has been brought to the attention of the Standing Building 
Committee with the request to have additional bleachers installed. 
 
High School Roof 
Dr. Dunham informed the Committee that the MA School Building Authority has 
approved the High School roof project with the stipulation that the project must be 
completed by December 31st. 
 
L. Salomons left the meeting at 10:05 p.m. 
 
Other Business 
 
Circuit Breaker 
Dr. Dunham informed the Committee that she has received word that Chapter 70 
Circuit Breaker funding may be increased to 60%. More definitive information should 
be available in April. 
 
Number of School Committee Members 
M. Blaustein suggested that at a future meeting the Committee discuss changing the 
number of members from an even number to an odd number to help avoid having split 
votes on motions. 
 
Capital Outlay 
J. Cruzan informed the Committee that the Capital Outlay Committee will meet on 
March 3rd and will begin deliberations on the submitted Capital requests. 



Future meetings: 
Policy Subcommittee Meeting – March 2nd - 6:00 p.m. – One School Street 
School Committee Meeting – March 2nd  - 7:00 p.m. – One School Street  
 
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Hitter/Smith-Lee) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Smith-Lee 
 
Open Session was adjourned at 10:06 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 



Back-up Materials for the February 16, 2011 meeting 
 
 
DECISION ITEMS 
• copy of memo – re: FY 12 school budget and back-up materials 
• copy of bus fees proposal 
• copy of memo – STA contract proposed language change 
• copy of Superintendent statement re: exploratory foreign language FY 12 and 
beyond 
• copy of student name for home ed request 
 
DISCUSSION ITEMS 
• copy proposal for Steinway grand piano restoration 
• copy of snow day history (1999 – 2010) & copy of proposed snow day policy 
• copy of policies AD - ADF 
 
 


