
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, March 16, 2011 

Administration Building 
1 School Street  

Sharon, MA 02067 
 

Present:   Glenn Allen, Mitchell Blaustein (arrived at 8:52 p.m.), Jeffrey Cruzan, Jon 
Hitter, Laura Salomons and Emily Smith-Lee  
  
Also Present:  Dr. Barbara Dunham, Tim Farmer, Leo Brehm, Elizabeth Murphy, Susan 
Owen, Divya Sandeep Bhaita and family, Matt Hershfield and family and members of 
the press 
 
G. Allen called the Open Session meeting to order at 7:06 p.m. 
 
MOTION: (Hitter/Cruzan) Moved to enter into Executive Session for the purpose of 
discussing negotiations with and the appointment of non-union personnel with the 
intent to return to Open Session. Yes vote: Allen, Blaustein, Cruzan, Hitter, Smith-Lee. 
L. Salomons was not present at the time of the vote. 
 
The Committee entered into Executive Session at 7:10 p.m. 
 
G. Allen reconvened Open Session at 7:40 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
E. Smith-Lee read a letter received from a resident of Spring Lane, which outlined 
concerns for the proposed traffic pattern at the Sharon Middle School. Currently 
parents park on Spring Lane for pick-up and drop-off of Middle School students. The 
concern is that the proposed traffic pattern will increase congestion on Spring Street. 
 
Student Advisory Representative 
There was no student advisory representative present at this evening’s meeting. 
 
Announcements 
• T. Farmer announced that Sharon would be participating in an educator job fair 
sponsored by the MA Partnership for Diversity in Education on March 23rd at 
Arlington High School. 
• T. Farmer announced that there would be a METCO Night at the Boston Children’s 
Museum on April 8th. Families from all METCO districts are invited to attend. 
• T. Farmer introduced Elizabeth Murphy the new Principal of East Elementary 
School. Mrs. Murphy expressed her gratitude for the appointment and is looking 
forward to a smooth transition at East Elementary for the 2011-2012 school year. 
 
SUPERINTENDENT’S ITEMS 
 
MASS Award (MA Association of School Superintendents) 
Dr. Dunham awarded the MA Association of School Superintendents Award to the 
following SHS students: Divya Sandeep Bhaitia and Matthew Hershfield. Selection is 
based on a cumulative RIC (Rank in Class) in the top 5%. Dr. Dunham read profiles of 
Divya and Matthew, which were provided by their guidance counselors. 
 
 



Mid-Year Budget Report 
Susan Owen, Business Manager, reviewed her March 10th memorandum, which 
highlighted the FY 2011 Mid-year Budget Review. Areas covered: 
• School Budget (general fund) – FY 2010 and FY 2011 
• Assets – Salaries, Substitute Teacher Accounts, Electric Utility, Gas Utility 
• FY 2010 Circuit Breaker 
• FY 2011 Circuit Breaker 
• Capital Outlay Funds (FY 2002 – FY 2011) 
• Grant Funds FY 2011 
• Revolving Accounts 
 
At this point in the school year, without the usual concerns for utility costs and 
unforeseen tuition expenses, the budget appears to be proceeding based on projections. 
 
Following S. Owen’s presentation, there was a Q&A with the Committee. 
 
Prom Car Display – Liberty Mutual Car 
Dr. Dunham stated that over the past several years, Liberty Mutual has provided a 
damaged car that is displayed at the High School prior to prom season. Liberty Mutual 
would like to note on the vehicle or via a sign that they provide the vehicle. There is no 
cost to the School Department. The vehicle is provided, including delivery and picked 
up, free of charge. 
 
SHS Field Trip – Ultimate Frisbee Tournament 
Dr. Dunham presented the request from the SHS Ultimate Disc Team to participate in 
the 2011 Amherst Invitational at Amherst High School for May 7, & 8, 2011. The 
overnight accommodations would be the same as last year. The field trip will be voted 
on at the March 30th School Committee meeting. 
 
DECISION ITEMS 
 
SHS French Exchange Program 
The proposal put forth by Dr. Kristina Dahlen, Foreign Language Coordinator, for a 
French Foreign Exchange trip to Rouen France was fully discussed and vetted at the 
March 2nd meeting. There being no further discussion on the proposal, G. Allen asked 
for a motion. 
 
MOTION: (Salomons/Smith-Lee) Moved to approve the French Foreign Exchange trip 
to du Sacre’ Coeur, Rouen France from March 23 – April 7, 2012 as proposed by Dr. 
Dahlen and recommended by Dr. Dunham. Yes vote: Allen, Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
Dr. Dunham stated that due to budget savings from recent hiring of staff, there would 
be sufficient funds to pay a French Foreign Exchange facilitator in the amount of 
$1,500. 
 
Authorize the SBC to Use May 2010 Town Meeting Capital H.S. Roof Funds 
Dr. Dunham stated that in May 2010 $275,000 in Capital funds were voted for the use 
of the School Department for the High School roof. The Standing Building Committee 
will oversee this project. Dr. Dunham asked the School Committee to vote to authorize 
the Standing Building Committee to use the $275,000 for the High School roof. 
 



MOTION: (Cruzan/Hitter) Moved that the School Committee authorize the Standing 
Building Committee to use $275,000 of Capital 2010 funds for the High School roof. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
All State Music Festival Field Trip 
Dr. Dunham presented a field trip request for March 24-26 for SHS music students to 
attend All-State music rehearsals. Due to the time-line for the trip, members were 
asked to vote on the trip this evening rather than discussing it this evening and voting 
it the next meeting, which would be after the trip. M. Blaustein asked that he would 
vote approval this evening, but requested that in the future field trip requests should 
follow the guidelines for adequate time to discuss and vote over-night field trips. There 
being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Hitter) Moved to approve the over-night field trip for 5 SHS 
music students to attend the All state music concert at Symphony Hall from March 24-
26, 2011. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for March 2, 1011 
G. Allen asked the Committee if there were any questions/comments/revisions to the 
minutes that were distributed electronically to the Committee. There being no further 
discussion, Mr. Allen asked for a motion to approve the Executive and Open Session 
minutes of the March 2, 2011 meeting. 
 
MOTION: (Salomons/Cruzan) Moved that the School Committee approve the  
Executive and Open Session minutes from the meetings of March 2, 2011. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
High School Roof 
Ken Wertz, Director of Maintenance & Operations, presented an overview of the most 
recent estimates for the replacement of the High School roof. The architect’s estimate 
was approximately 3 million dollars. The estimate from the Operations Project 
Manager was 3.6 to 3.7 million dollars. Mr. Wertz stated that the estimate from the 
Operations Project Manager was a more realistic number. Areas that have driven up 
the cost of the roof: 
• windows must be reconfigured - $50,000 
• weep holes in the brick must be increased - $150,000 
• additional roof drains - $200,000 
• additional blocking to meet code - $60,000 
• replacing downspouts - $250,000 
• soft costs - $300,000 
 
Mr. Wertz stressed that the final number is still a moving target. A major portion of the 
roof products are oil based, and with the increase in oil prices, this will continue to 
drive up the cost of the roof products. The estimate will be sent to a third party for 
analysis and will then be incorporated into the feasibility study that will be submitted 
to the MA School Building Authority. 
 
When bidding the roof project, replacement of the new roof portion will be included as 
an alternate. There is a very tight time-line for this project. Actual numbers would be 



available for the May Town Meeting. Completion of the project is projected for the end 
of August. 
 
There was a lengthy discussion on whether to send two lists to Capital Outlay. One 
would be for the previously approved list except that the High School roof would be 
excluded. The second would be a pared down list of requests recommended by the 
school administration and would include the High School roof. A third option would 
be for the High School roof and the technology district-wide fiber only. Mr. Brehm 
informed the Committee, that in his opinion, this request couldn’t be deferred another 
year. The installation of fiber is considered beneficial to both the schools and the town. 
The license with INET runs out in April of next year and negotiations with Comcast are 
underway. The fiber replacement is a joint effort between the town and the school 
department. Replacing the fiber would allow the town to move forward and grow the 
network, which would be cost effective. Contracting with an outside service would 
cost approximately $3,000-$5,000 a month. 
 
Dr. Dunham stated that the Capital Outlay request presented at this evening’s meeting 
was the result of discussions and decisions reached by the entire administrative staff. 
The items left on the list are absolutely necessary. If the requests were not presented to 
the Capital Outlay Committee, they would have to be moved over to the operating 
budget. They cannot be deferred. Following the lengthy discussion on what will be 
presented to Capital, G. Allen asked for a motion.  
 
K. Wertz stated that an estimate for labor and materials for maintenance of the high 
school roof for one year would be approximately $104,000 
 
MOTION: (Salomons/Hitter) Moved that if Capital Outlay does not agree to fund the 
high school roof that the School Committee submit the originally voted list, minus the 
roof in the amount of $1,051,313, which includes an amount for the roof repairs if a 
debt exclusion measure fails. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, 
Smith-Lee 
 
MOTION: (Salomons/Hitter) Moved that the School Committee vote a capital budget 
that includes the high school roof plus $422,881. The number for the high school roof 
should be whatever figure is appropriate for the roof that will be determined on March 
17, 2011. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Family Cap – Full-Day Kindergarten and Transportation Fees 
This agenda item has been carried over from the March 2nd meeting. Members 
reviewed a spreadsheet, based on a March 2nd memorandum, which provided 
proposed family caps for transportation and kindergarten, which is similar to the 
formula used for athletics. After reviewing the spreadsheet, there was a discussion on 
whether to pursue a family cap for transportation and kindergarten fees. Dr. Dunham 
explained that the difference would have to be absorbed into the operating budget. L. 
Salomons stated that she is not in favor of establishing a family cap. Dr. Dunham stated 
that if a cap is established, the Committee would have to move some costs to the 
operating budget to absorb the funds needed over the cap. Criteria for the 
cap/scholarship program would include economic need or multiple student family 
members. Following a lengthy discussion, it was the consensus of the Committee not to 
pursue a family cap at this time. 
 
  



Policies AD-BBBB 
Due to the lateness of the hour, this will be an agenda item at the March 30th meeting. J. 
Cruzan asked members to review the proposed language changes for a full discussion 
on March 30th. 
 
Educational Priorities 
L. Salomons stated that she would like the members to schedule a workshop to discuss 
the purpose of education in Sharon, which would hopefully help the School Committee 
set future educational priorities and set the stage for strategic planning. G. Allen asked 
L. Salomons to survey members on their availability. 
 
Update:  
Capital Outlay 
Update on Capital Outlay was discussed under agenda items Authorize the SBC to 
Use May 2010 Town Meeting Capital H.S. Roof Funds and High School Roof 
 
Policy Subcommittee 
J. Cruzan briefly updated the members on the policy subcommittee meeting that was 
held this evening prior to the School Committee meeting. 
 
Sharon Middle School Project 
K. Wertz updated the members on the progress of the MS renovation. Construction is 
proceeding on schedule. The auditorium is complete and will be ready for the student 
play next week. The two-story wing will be turned over in late June or early July. A 
walk-through for the Committee will be scheduled in the next couple of months. 
 
Other Business 
 
Future meetings: 
School Committee Meeting – March 30th  - 7:00 p.m. – One School Street  
 
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Smith-Lee/Salomons) Moved to adjourn the Open Session meeting. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:04 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 



Back-up Materials for the March 30, 2011 meeting 
 
Executive Session 
• copy of Executive Session Minutes for 3/16 
• copy of resume for new Assistant Superintendent 
• copy of employment agreement for: 
 Assistant Superintendent 
 Director of Student Services 
 Business Manager 
 
Administrative items 
• email re: Drama finals 
• flyer – Attleboro Arts Museum 
• copy of article re: Y wellness 
 
Superintendent’s items 
• copy of what Dr. Dunham will announce 
 
Decision items 
• copy of memo re: recommended appointments 
• copy of field trip request re: Frisbee tournament 
• copy of Polices AE-BBBB 
• copy of Policies AE-BBB/BBBA 
• copy of Open Session minutes for 3/16 
 
Discussion items 
• copy of Policies BBC, BBE, BCA, BDA, BDB, BDC 
 
Additional information 
School physician survey 
 
 


