
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, April 13, 2011 
Administration Building 

1 School Street  
Sharon, MA 02067 

 
Present: Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons,  
Emily Smith-Lee 
 
Also Present: Dr. Barbara Dunham, Tim Farmer, Jose Libano, Bob Pomer, Erin Regan, 
SHS students, Barbara Munden, Officer Hocking, Gordon Gladstone, Harry Beach, and 
members of the press 
 
G. Allen called the Open Session meeting to order at 7:03 p.m. 
 
MOTION: (Salomons/Hitter) Moved to enter into Executive Session for the purpose of 
discussing STA and Instructional Assistants negotiations with the intent to return to 
Open Session. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee.  
 
The Committee entered into Executive Session at 7:03 p.m. 
 
G. Allen reconvened Open Session at 7:42 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
E. Smith-Lee summarized ten letters and emails from Sharon residents regarding the 
redistricting options and the impact it would have on their families.  
 
There will be a formal presentation to the School Committee from the Redistricting 
Task Force on April 27th in the High School Auditorium. 
 
Student Advisory Representative 
There was no student advisory representative present at this evening’s meeting. J. 
Libano updated the Committee on recent activities at SHS: 
• The Ninth Grade Storybook Project with the three elementary schools is underway. 
• SHS ADL Peer Facilitators (David Getz, Erin Siegel, Laura Hertz, Caitlin Cosman, 
Sophie Gong, Kim Chook, Rachel Dougherty) recently attended the ADL (Anti-
Defamation League) Congress in Boston. Student participants in the Youth Congress 
were Angela Zhang, Dewey Yoo, Grahm Gardner and Corey Glassman. 
• With the help of the Library Media Specialist, SHS students will now have access to a 
virtual library. 
• AP exams are scheduled for May 2-12, 2011. 
• Two SHS students attended the Student Government Day at the State House. 
• The PTSO recently sponsored a career awareness day during Eagle Block. 
• There have been 135 applicants for the Assistant Principal position due to Mr. Fish 
taking the principal position at Norwell High School. 
 
Announcements 
• Dr. Dunham announced that teens from Interfaith Action will appear in the premiere 
of Nick News with Linda Ellerbee, “Freedom to believe…or Not” on Sunday, April 17th at 
9:00 p.m. on the Nickelodeon station. 



• Dr. Dunham extended congratulations to Joanna Launderville, strings teacher at SMS 
and her students for winning a bronze medal at the MA Instrumental and Choral 
Conductor Association Concert Festival. 
 
SUPERINTENDENT’S ITEMS 
 
A. Announce Additional Retirees 
Dr. Dunham read retirement announcements for Francine Bourne, Gr. 6 teacher, and 
Daron Zenack, SMS I.A., which included their innumerable contributions to the Sharon 
Public Schools. 
 
B. Sharon High School Roof Project/MSBA Update 
G. Gladstone, Chair of the Standing Building Committee (SBC), updated the 
Committee on the SHS roof project and the requirements of the MSBA (MA School 
Building Authority) relative to the project.  
• The deadline for submitting bids for the roof project is April 26th.  
• The SBC will meet on April 28th to award the contract.  
• MSBA requires a town meeting vote for the entire project – 4.6 million dollars. 
• Possible reimbursement for the project could be around 46%, which would be 
approximately 2 million dollars. 
• Sharon’s submission to the MSBA – May 28th. 
 
G. Gladstone asked the Committee to vote to proceed with requesting the town to fully 
fund the High School roof project through Capital Outlay – with or without MSBA 
reimbursement. Following G. Gladstone’s presentation, there was a Q&A with the 
Committee. There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Cruzan/Hitter) Move that the School Committee request Capital Outlay to 
fund the entire High School Roof Project based on the current budget of 4.6 million 
dollars. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
C. Breathalyzers and the Senior Prom 
J. Libano updated the Committee on a recent PTSO meeting regarding the use of 
breathalyzers at school functions, proms, dances, etc. The PTSO has requested to have 
the breathalyzer test administered to all students rather than randomly to students that 
are suspected to be under the influence of drugs or alcohol. The  PTSO in collaboration 
with the high school administration have created a SHS Senior Prom Concert that 
outlines expectations, commitments and understandings about what constitutes a safe, 
fun and substance free evening. 
 
D. Virtual High School Presentation – Bob Pomer, Erin Regan 
B. Pomer, Director of Guidance, and Erin Regan, Guidance Counselor and VHS Site 
Coordinator, presented an overview of the Virtual High School at SHS. This year 23 
students took courses through the Virtual High School. Maximum enrollment for 
Sharon is 25 students due to our limitation of assigning one .25 teacher to participate. 
Students Nicole Gullotti and Vivian Yang demonstrated how they participate in class 
discussions, submitting materials, etc. Students log in three times a week and classes 
take place entirely over the Internet. Courses offered through Virtual High School 
augment course offerings at SHS. By participating in a VHS class, SHS students gain 
multimedia presentation skills, collaborate with students from other states and 
countries and are able to participate in courses that challenge student’s intellectual 
capacity. Following the presentation, there was a Q&A with the Committee. 



 
E. Report on the Youth Risk Behavior Survey – Barbara Munden 
B. Munden and Officer Hocking, with the aid of PowerPoint, presented the results of 
the SHS Youth Risk Behavior Survey. There were 106 survey questions and 82.7% of 
SHS students participated in the survey during Eagle Block. Major categories of 
questions: stress, sleep & fatigue, physical activity, computer/television use, behaviors 
that contribute to unintentional injuries, behaviors that contribute to violence, bullying, 
depression and suicide, tobacco, alcohol, illegal drugs, prescription drugs, sexual 
behaviors, nutrition-related behaviors. The full report was provided in the School 
Committee packets. Following the presentation, there was a Q&A with the Committee. 
 
The administration thanked B. Munden for her efforts in conducting the survey and 
analyzing the data. 
 
F. Organizational Chart – Administrative 
Dr. Dunham briefly reviewed the 2011 Organization Chart that was provided in the 
School Committee packets at the request of a School Committee member. The chart 
outlined overall Cabinet members, middle management and instructional/non-
instructional staffing components. 
 
G. Reorganization Elementary Team Leader/Assistant Principal 
Dr. Dunham reviewed he March 31st email that outlined the proposal to reorganize the 
Team Leader and Assistant Principal roles (.6 Assistant Principal and .4 Team Leader 
for East and Cottage Schools into one full-time administrative position). The 
reorganization would result in a $3,448 savings. There was a brief discussion on the 
proposed reorganization. 
 
DECISION ITEMS 
 
A. Revote Preliminary Budget Bottom Line 
Dr. Dunham stated since the last Priorities Committee meeting, the recommended 
budget changed, effectively reducing the budged by $43.00 and asked the Committee 
to vote approval of the new budget amount, $36,187,852. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee approve the revised 
budget amount of $36,187,852 as presented by Dr. Dunham on April 13, 2011. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
B. Consider Potential Budget Cuts 
Dr. Dunham stated that the Finance Committee voted to propose reducing next year’s 
budget from 2.41% to 2%, which will result in a $145,151 budget cut. After meeting 
with the administrative cabinet, Dr. Dunham presented the proposed budget cuts put 
forth by the administration that potentially includes a Grade 5 teacher, Gr. 6 teacher, 
Supplies & Materials, .5 Technology Specialist (Middle), scholarships for full-day 
kindergarten, transportation and athletics, establish fees for student activities. 
Subtotal of potential cuts is larger than needed because some positions slated for cuts 
may have to be reconsidered if summer enrollments bring class sizes above contractual 
limits. Total proposed cuts: $221,042. Final cuts will be based on final enrollments. Dr. 
Dunham asked members to review the proposed budget cuts and to forward their 
recommendations, questions, concerns to her prior to the April 27th meeting. 
 



There was a discussion on how Town Meeting historically has voted in the past relative 
to budget recommendations by the Finance Committee and the Priorities Committee. 
 
C. Spanish Student Field Trip (NYC one-day) 
This field trip request was presented and discussed at the March 30th meeting. There 
being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Blaustein/Hitter) Moved to approve the one-day field trip to New York 
City for SHS Spanish 3 & 4 students on May 20, 2011 as presented and recommended 
by Dr. Dunham. Yes vote: Allen, Blaustein, Cruzan, Hitter, Smith-Lee. No vote: 
Salomons   
 
D. Policies:  BBBC-School Committee Member Resignation, BBBE-Unexpired Term 
Fulfillment, BCA-School Committee Member Ethics, BDA-School Committee 
Organizational Meeting, BDB-School Committee Officers, BDC-Appointed 
Committee Officials 
J. Cruzan presented the proposed edits (language changes for purpose of clarity) to the 
above policies. These policies were discussed at the March 30th meeting. There bering 
no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Cruzan) Moved to approve the revised polices BBC through 
BDC as presented on April 13, 3011. Yes vote: Allen, Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
E. Declare Surplus: Sharon Middle School Furniture 
Dr. Dunham stated that as part of the building project, new furniture is being 
purchased and the list of surplus furniture either does not fit in the new space or does 
not align with the new plans. The listed furniture (secondary desks, elementary desks, 
computer chairs, teacher chairs, file cabinets, art stools) is still useable for other 
buildings. If no one in the schools requests the furniture, it will be offered as surplus 
after School Committee approval as follows: 
• Anyone interested in using these items in a School has first priority. 
• Anyone interested in using these items in a Town Building setting has second 
priority. 
• Any taxpayer in the Town has third priority to claim the item(s) for personal use 
before the school disposes of the surplus. 
• Any person wanting the materials can claim it for personal use before the school 
disposes of the surplus. 
 
Dr. Dunham asked that the School Committee vote the above-mentioned furniture as 
surplus. There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Hitter/Smith-Lee) Moved that the School Committee declare surplus the 
Middle School furniture as presented and recommended by Dr. Dunham. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
F. Declare Surplus: Computer Equipment 
Dr. Dunham stated that the technology items listed are in un-repairable condition or 
that repairs exceed their value, if a repair were possible, – particularly the Imacs on the 
list with bad hard drives. Many have been repaired and upgraded over the past ten 
years and no longer run a current OS well enough to perform the media related tasks 
required by many of our curriculum activities. 



Dr. Dunham asked that the School Committee vote the above-mentioned furniture as 
surplus. There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee declare surplus the 
technology equipment as recommended by Leo Brehm and Dr. Dunham. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for March 16, 1011 and March 30, 2011 
 
Mr. Allen asked the Committee if there were any questions/comments/revisions to the 
minutes that were distributed electronically to the Committee. There being no further 
discussion, Mr. Allen asked for a motion to approve the Open Session minutes of 
March 16 and March 30, 2011. 
 
MOTION: (Salomons/Hitter) Moved that the School Committee approve the 
Executive and Open Session minutes from the March 16 and March 30, 2011 meetings. 
Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
A. Policies: BDD-School Committee/Superintendent Relationship, BDE-
Subcommittees of the School Committee, BDF-Advisory Committees to the School 
Committee, BDFA-School Councils, BDFA-E-1 – School Improvement Plan, BDFA-
E-2 – Submission & Approval of the School Improvement Plan, BDFA-E-3 – Conduct 
of School Council Business, IC/ICA-School Year/School Calendar 
 
J. Cruzan reviewed the proposed language edits (for clarity purposes) on the 8 listed 
policies. Members were asked to review the proposed changes and forward any 
concerns and/or questions to the policy subcommittee prior to the April 27th meeting. 
 
Update:  
B. Policy Subcommittee 
J. Cruzan informed the Committee that the policy subcommittee has finished two-
thirds of the language editing. 
 
C. Sharon Middle School Project 
G. Allen and G. Gladstone updated the Committee on the progress to date on the 
Middle School Project. The construction is proceeding on schedule with a proposed 
aggressive summer schedule. 
 
Other Business 
There was no Other Business to come before the Committee at this time. 
 
Policy Subcommittee Meeting April 27th – 6:00 p.m. – SHS Room 700 
School Committee Meeting April 27th – 7:00 p.m. – SHS Auditorium 
  
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Salomons/Hitter) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:10 p.m. 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 



Back-up Materials for the April 13, 2011 meeting 
 
Executive Session 
• copy of Executive Session Minutes for 3/16 and 3/30 
• copy of proposed IA MOA 
• copy of proposed stipend charts and evaluations 
• copy of current stipend chart 
• copy of information re: global competence facilitator 
• copy of side letter of agreement 
  
Administrative items 
• copies of correspondence 
 
Superintendent’s items 
• copy of retiree write-ups 
• copy of budget 
• copy of breathalyzer contract and parent letter 
• copy of PowerPoint presentation (VHS) 
• copy of PowerPoint presentation (Youth Risk Behavior Survey) 
• copy of organizational chart 
 
Decision items 
• copy of preliminary budget 
• copy of proposed budget cuts 
• copy of NYC Spanish student field trip request 
• copy of Policies BBC, BBBE, BCA, BDA, BDF, BDC 
• copy of surplus items: Middle furniture, technology equipment 
• copy of Open Session minutes for 3/16 and 3/30 
 
Discussion items 
• copy of Policies BDD, BDE, BDF, BDFA, BDFA-E-1, BDFA-E-2, BDFA-E-3, IC/ICA 
 
Additional information 
• copy of Town Meeting Warrant 
 
 


