
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, July 7, 2010 
Administration Building 

One School Street  
Sharon, MA 02067 

 
Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura 
Salomons and Emily Smith-Lee  
  
 
Also Present:  Barbara Dunham, Tim Farmer, Glenn Koocher from MASC and 
members of the community  
 
G. Allen called the Open Meeting to order at 6:08 p.m. and asked for a motion to 
enter into Executive Session with the intent to reenter Open Session. 
 
Note: There was no official School Committee business conducted until there 
was a quorum. 
 
MOTION: (Blaustein/Cruzan) Moved to enter into Executive Session for the 
discussion of redacted minutes at 6:28 p.m. with the intent to return to Open 
Session. Yes Vote: Allen, Blaustein, Cruzan, Hitter, Smith-Lee 
 
G. Allen called the Open Session meeting to order at 7:03 p.m.  
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Open Forum 
There were no community members present for participation in this evening’s 
Open Forum. 
 
Correspondence 
E. Smith-Lee read a letter verbatim (with the teachers’ names redacted) from 
Susan and Gary Bernice, in which they praised the professionalism and 
dedication of teachers at the East Elementary School. 
 
Announcements 
T. Farmer announced that the Sharon Public Schools is the recipient of a $1,500 
grant from the Stop & Shop Family Foundation in collaboration with the 
Hockomock Area YMCA. The funds will be used to defray costs for the Fit 
Statistics Program, in which data is recorded and analyzed on student health and 
fitness district-wide. 
 
G. Allen announced that Ted Philips from Representative Lou Kafka’s office has 
agreed to be the legislative representative to the School Committee. 
 
 



SUPERINTENDENT’S ITEMS 
There were no Superintendent’s Items for this evening’s meeting. 
 
DECISION ITEMS 
 
Vote to Release Executive Session Minutes 
It was the consensus of the Committee to release the redacted minutes from 
August 12, 2008 through March 25, 2009. There being no further discussion on 
the redacted minutes, G. Allen asked for a motion. 
 
MOTION: (Salomons/Smith-Lee) Moved to release the minutes from August 12, 
2008 to March 25, 2009 with the agreed upon redactions with the exception of 
September 9, 2008. Yes vote: Allen, Blaustein, Cruzan, Salomons, Smith-Lee. 
Abstention: Hitter 
 
Prior to taking the vote on the above motion, there was a discussion on whether 
a reason should be given for each redaction and the protocol for releasing 
minutes. Following a discussion with legal counsel, a definitive protocol will be 
established for releasing Executive Session minutes. 
 
Vote to Appoint School Nurse 
Dr. Dunham explained that based on an old state law, a duty of the School 
Committee is to appoint school nurses. Due to a recent retirement, a new Middle 
School nurse has been selected. The recommended appointee is: 
Joan Kelly, R.N. 
155 Bradley Lane 
Bridgewater, MA 02324 
Educational background: 
Boston College – nursing degree 
Experience: 
Bridgewater/Raynham Regional School District 
Waltham Public Schools 
 
There being no discussion on Dr. Dunham’s recommendation, G. Allen asked for 
a motion. 
 
MOTION:  (Salomons/Cruzan) Moved to appoint Joan Kelly as the Middle 
School nurse as recommended by Dr. Dunham. Yes vote: Allen, Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee     
 
Consent Agenda 
G. Allen asked the Committee if there were any questions/comments/revisions 
to the minutes that were distributed electronically to the Committee. There being 
no further discussion, Mr. Allen asked for a motion to approve the Executive and 
Open Session minutes of the June 16, 2010 meeting. 
 
MOTION: (Blaustein/Salomons) Moved to approve the Executive and Open 
Session minutes from the June 16th meeting as submitted. Yes vote: Allen, 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 



DISCUSSION/VOTE ITEMS 
 
Workshop on Roles and Responsibilities 
At this time, Glenn Koocher from the MA Association of School Committees, 
joined the Committee to conduct an informal workshop on the roles and 
responsibilities of School Committees and Superintendents. 
 
Mr. Koocher distributed the following information: 
• Reasons and Procedures for Convening Executive Session 
• Explanation of the changes to the Open Meeting Law, which will take effect 
July 1, 2010 
• Executive Session quick reference guide 
• Open Meeting Law Guidelines from the Attorney General’s Office 
 
Mr. Koucher’s presentation included the following areas of discussion: 
• explanation of the School Committee as the legislature for the Sharon Public 
Schools 
• duties and special responsibilities of the School Committee 
• a list of “checks and balances” 
• personnel functions 
• responsibility of the School Committee as it relates to the school budget 
• the responsibilities of the Superintendent of Schools 
• the “heart” of most conflicts 
• how to distinguish between policy making and responsibilities of 
administration  
• policy role vs. administrative role 
• what effective School Committees look like 
 
Following Mr. Koocher’s presentation, there was a Q&A with the Committee. 
Mr. Koocher left the meeting at 8:58 p.m. 
 
Other Business 
 
Future Meetings 
There was a discussion on the possibility of scheduling an additional 
meeting/workshop for the purpose of discussing the Superintendent/School 
Committee two-year goals document. G. Allen asked members to again provide 
dates that they would not be available for a meeting. It was suggested that 
perhaps a goals workshop meeting could be scheduled at the end of September. 
Dr. Dunham asked that any new goals be considered and rated prior to the start 
of the upcoming school year or that they would go into effect in FY 2012. 
 
There was a brief discussion on the goals document and its direct link to budget 
preparation. 
 
Middle School Update 
G. Allen briefly updated the Committee on the progress to date on the Middle 
School Renovation Project: 
• 87% of the contracts to do work have been completed 



• price estimates are close to what is in the approved budget from the MSBA 
• site work has commenced (drilling for the forced main) 
• some demolition of key areas has begun in the original building 
• foundation work will begin in a few weeks 
 
There being no further business, G. Allen asked for a motion to adjourn. 
 
MOTION: (Salomons/Cruzan) Moved to adjourn the Open Session meeting. 
 
Open Session was adjourned at 9:22 p.m. 
 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 



Back-up Materials from the July 7, 2010 meeting 
 
Announcements 
• copy of letter from Hockomock Area YMCA re: health mini grant 
 
DECISION ITEMS 
• Back-up materials provided by Glenn Koocher, MASC for his presentation on 
the roles and responsibilities of School Committees and Superintendents 
 
 


