
OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, September 29, 2010 

Administration Building 
One School Street  
Sharon, MA 02067 

 
Present:   Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter (arrived at 
7:30 p.m.), Laura Salomons and Emily Smith-Lee  
  
Also Present:  Barbara Dunham, Tim Farmer, Dr. Kristina Dahlen, Leah Crosby, 
Rachel Walker 
 
G. Allen called the Open Meeting to order at 7:05 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There was no correspondence to come before the Committee at this time. 
 
Student Representatives 
Jake Stern, High School Student Advisory Committee representative reported on 
recent happenings at SHS: 
• The Student Advisory Committee will be meeting with Mr. Libano on a regular 
basis to discuss school based issues and concerns. 
• Sharon High School is one of 16 schools that have been selected for testing for 
qualifying for the WGBH Quiz Show. 
• The first meeting of the school start time task force is scheduled for October 5th 
at 3:30 p.m. 
• Open House will be held on October 7th from 7:00 p.m. – 8:45 p.m. 
• Fall sports are mid-way through their season. 
• Homecoming will be October 30th. 
• The Chinese Exchange students will be arriving on October 4th. 
• Sharon High School now has a Twitter, managed by Mr. Libano. 
 
Announcements 
SEF Lee Flaxer Award – Joan Wernick 
Dr. Dunham extended congratulations to Joan Wernick, a teacher at Cottage 
Street School, who recently received the Lee Flaxer Award from the Sharon 
Education Foundation. Not only was Joan Wernick recognized at the recent SEF 
dinner, but four new members of the Leadership Team were introduced: Robert 
Pomer, Guidance Director, Michael Quinlan, Science Coordinator, Marcy 
Beckerman, SPED coordinator at Sharon Middle School and Jackie Mann, 
Cottage Street School Assistant Principal. 
 
 
 
 



Dream Far (High School Marathon) 
Dr. Dunham announced that Michael Quinlan, Science Coordinator, is beginning 
an initiative entitled “Dream Far High School Marathon”. This initiative will 
bring marathon running to Sharon High School students. 
 
Blood Drive 
Dr. Dunham announced that there will be a blood drive at the Sharon 
Department of Public Works on Thursday, October 21, 2010 from 12:00 noon to 
6:00 p.m. To make an appointment to donate blood - email April Forsman at: 
aforsman@townofsharon.org 
 
ACT 
Members received in their packet a report from ACT testing, which outlined the 
achievement of SHS graduates on the ACT testing in English, mathematics, 
reading and science over a five-year period. This information is on the school 
department’s website. 
 
SAT 
Members received in their packet information from the College Board regarding 
SAT data in specific test areas (critical reading, mathematics, writing). This 
information is on the school department’s website. 
 
MCAS 
T. Farmer will be presenting a report on MCAS at a subsequent meeting. 
 
SUPERINTENDENT’S ITEMS 
 
Global Education: A Call to Action 
Dr. Dunham presented a brief overview of a 2008 document entitled Global 
Education: A Call to Action, which is a position paper of the MA Association of 
School Superintendents on global education. Mr. Farmer is working on 
developing a global competency certificate that would be warded to SHS 
graduates. Dr. Dunham asked the Members to review the document for further 
discussion at a subsequent meeting when Mr. Farmer presents the Global 
Competency Certificate for School Committee approval. 
 
Fiscal Year 2010: End of Year Financial Report 
Dr. Dunham distributed a completed FY10 End of Year Financial Report. The 
report was completed on time and has met the required deadline for submission. 
Dr. Dunham acknowledged the extraordinary efforts of Judy Townsend, 
Revenue Accounts Manager and Susan Owen, Business Manager, for gathering 
all the pertinent information from many Town departments for inclusion in the 
End of Year Report. The Superintendent of Schools, the Chair of the School 
Committee and the Town Accountant must sign the final report, which will 
submitted to the Department of Elementary and Secondary Education. 
 
There being no further discussion, G. Allen asked for a motion. 
 



MOTION: (Salomons/Smith-Lee) Moved to authorize the Chair of the School 
Committee to sign the completed FY10 End of Year Financial Report as required 
by the Department of Elementary & Secondary Education. Yes vote: Allen 
Blaustein, Cruzan, Salomons, Smith-Lee 
 
World Challenge Ecuador Training Trip – October 2010 
World Challenge Ecuador Trip – June 2011 
Dr. Dunham explained that last March the School Committee discussed and gave 
approval for Dr. Dahlen, Foreign Language Coordinator, to dialogue with 
students and staff for a summer 2011 trip to Ecuador. However, the Committee 
has not formally voted approval of the trip. Though the trip to Ecuador will not 
take place until June 2011, there is a teambuilding, camping, and learning 
outdoor skills field trip for October 1-3. This training field trip is for the 18 
students and 2 teachers who will be going to Ecuador. Dr. Dunham asked the 
Committee to vote approval of the two field trips – team-building field trip at the 
YMCA Camp Hi-Rock at Mt. Washington (Oct. 1-3) and the trip to Ecuador 
(6/21/11-7/14/11), 
 
There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Cruzan/Salomons) Moved to approve the proposed field trips to the 
YMCA Camp Hit-Rock at Mt. Washington from October 1-3, 2010 and the trip to 
Ecuador from June 21, 2011 – July 14, 2011 as outlined by Dr. Dunham. Yes vote: 
Allen, Blaustein, Cruzan, Salomons, Smith-Lee 
 
DECISION ITEMS 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for 9/15/10  
Mr. Allen asked the Committee if there were any questions/comments/revisions 
to the minutes that were distributed electronically to the Committee. There being 
no further discussion, Mr. Allen asked for a motion to approve the minutes of the 
Executive and Open Session minutes of September 15, 2010. 
 
MOTION: (Smith-Lee/Cruzan) Moved that the School Committee approve the 
Executive and Open Session minutes from the September 15, 2010 meeting. Yes 
vote: Allen, Blaustein, Cruzan, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
Goals Document Discussion 
Prior to opening the discussion on the goals document, G. Allen reminded the 
Committee that the objective of tonight’s discussion is to provide feedback to the 
Superintendent relative to the goals and the impact to the operating budget. It 
would be helpful form a goals subcommittee to review and possibly reorganize 
the goals document without changing content.  
 



It was clarified that a subcommittee’s discussion would focus on the next two-
year goals document. A subcommittee would discuss: 
• the purpose of the goals document – perhaps changing it from a working 
document for the Superintendent and School Committee to clarifications to help 
the general public understand goals 
• review the structure of the document 
 
Review Educational Goals 1.2 – 1.5 
1.2 
There was a discussion on 1.2 – Integrate technology into the curriculum: 
increase information literacy across all grade levels. 
Areas of discussion included: 
• examining integration of library and technology 
• considering the possibility of providing parents with passwords for Power 
School for tracking of their child’s progress 
• concerns that providing passwords to parents would effect a teacher’s 
workload  
• the need to broaden laptop/wireless technology to include hand-held 
technology 
• expanding the ability to have interactive classrooms 
 
1.3 
There was a discussion on 1.3 – assessments 
Areas of discussion included: 
• the difference between formative and summative assessments 
• how the teaching staff create and use assessments in the classroom 
• having a presentation to the Committee on assessments ( in October by T. 
Farmer) 
• discussed what is DRA (Developmental Reading Assessments) and their  
function 
• establishing common vocabulary regarding assessments 
• not having any unidentified acronyms in the goals document 
 
1.4 
There was a discussion on 1.4 – program curriculum evaluation 
Areas of discussion included: 
• T. Farmer oversees the curriculum review process 
• the desire to have reporting on the  in-house Special Education Evaluation 
Program. 
• T. Farmer will make a presentation to the School Committee on RTI (Response 
To Intervention) at a future School Committee meeting 
• the process for textbook selection (T. Farmer offered to provide members the 
plan and checklists used.) 
• the need to expand on-line version of textbooks 
• the continued need for hard copy textbooks for students who do not have 
computer access 
 
 
 



1.5 
There was a discussion on 1.5 – professional development 
Areas of discussion included: 
• the fact that in-house professional development offerings to staff has been 
expanded 
• the need to provide training for teachers, parents, students  and staff re: new 
bullying law 
• continuation/expansion of the responsive classroom training 
 
2. Policy Development 
2.1 
There was a discussion on 2.1 – develop and publish policies of the Sharon 
Schools to better inform the community 
Areas of discussion included: 
• how the policy review process is conducted and the process for placing the 
policy on-line 
• the procedure for the subcommittee re: review of the first quarter of the policy 
document 
 
3. Financial Management 
3.1  
There was a discussion on 3.1 – budget projections: Analyze major components 
and budget trends based on known population projections. 
Areas of discussion included: 
• the implementation of a new town-wide payroll system in January 2011 
• continuation of discussion of fees: transportation, kindergarten, extra-
curricular and athletic activities 
• the continued district-wide conservation relative to utilities and whether there 
would be a need to reinstate an energy manager position 
• the successful completion of union contracts (teachers, instructional assistants, 
custodians, secretaries, cafeteria) 
• overview of the rules and regulations regarding the Student Activity Funds 
• the downsizing of secretarial staff Central Office and Heights Elementary  
(retiring secretaries were not replaced) 
 
Policy Subcommittee – Mission Statement (J. Cruzan) 
J. Cruzan updated the Committee on the Policy Subcommittee’s Mission 
Statement. There will be an additional sentence added to the statement that was 
presented and discussed at their September 15th meeting. The sentence will be: 
“The subcommittee will also draft new policies as requested by the full School 
Committee.” 
 
There being no further discussion on the Policy Subcommittee’s Mission 
Statement, G. Allen asked for a motion to approve the Statement. 
 
MOTION: (Salomons/Smith-Lee) Moved to approve the Policy Subcommittee 
Mission Statement as read and amended by Jeff Cruzan. Yes vote: Allen, 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 



Community Relations Subcommittee - Update – (E. Smith-Lee) 
E. Smith-Lee presented a brief overview of the first meeting of the Community 
Relations Subcommittee, which was held this evening at 6:00 p.m. It was the 
consensus of the subcommittee not to make any substantive changes to the 
purpose statement of the previous Community Relations subcommittee that is 
posted on the school department’s website.  
 
It was proposed that the subcommittee’s meetings coincide with the regularly 
scheduled School Committee Open Forum agenda item. Open Forums are 
scheduled the first meeting of every month. 
 
The subcommittee also discussed the most effective way to publicize School 
Committee activities. 
 
Health & Safety Subcommittee – Update (E. Smith-Lee) 
E. Smith-Lee presented a brief update of the recent Health & Safety 
subcommittee meeting. Areas of discussion included a leaking ceiling at Heights 
Elementary School construction issues involving the Middle School Renovation 
Project and concerns expressed by school nurses about the need for more 
staffing. 
 
Middle School Project Update 
G. Allen updated the Committee on the progress of the Middle School 
Renovation Project. Areas of discussion from the recent Standing Building 
Committee: 
• East and Mountain Streets could be paved ahead of schedule (possibly within 
the next month). 
• work continues on the auditorium 
• steel frame has been erected 
• slabs for the second floor will be poured soon 
• discussion continues on how to start renovation of the cafeteria kitchen before 
the school ends in June 
• a contaminate (arsenic) was discovered in the piping of the HVAC system. It  
does not pose a threat to anyone. 
 
Other Business – topics not reasonably anticipated 48 hours in advance of the 
meeting 
 
Fall Town Meeting 
The Committee was provided with the wording for the Fall Town Meeting 
Warrant article regarding rewording a funding request that was made and 
approved last May at Town Meeting involving the High School roof repair. 
Town Counsel created the new language. There being no further discussion of 
the wording for the warrant, G. Allen asked for a motion to approve the 
language. 
 
MOTION: (Smith-Lee/Blaustein) Moved to approve the language provided by 
Town Counsel for the Fall Town Warrant, which requests rewording capital 



funding for the High School roof. Yes vote: Allen, Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
MASC Resolutions 
Committee members were provided a copy of the 7 resolutions that will be voted 
on at the MASC Conference in November. It was the consensus of the Committee 
to allow the voting delegate (E. Smith-Lee) discretion on voting the resolutions. 
There being no further discussion, G. Allen asked for a motion. 
 
MOTION: (Salomons/Smith-Lee) Moved to give the voting delegate, Emily 
Smith-Lee discretion on voting the resolutions at the MASC Conference. Yes 
vote: Allen, Blaustein, Cruzan, Hitter, Salomons. Abstention: E. Smith-Lee 
 
Sharon Education Foundation 
J. Cruzan stated that the Sharon Education Foundation has received a $10,000 
grant with the proviso for matching funds. He encouraged the community to 
donate to the SEF, which has awarded many worthwhile grants to the Sharon 
Public Schools. 
 
Future Meeting 
The next scheduled meeting is October 13, 2010. 
 
There being no further business, G. Allen asked for a motion to adjourn. 
 
MOTION: (Blaustein/Salomons) Moved to adjourn the Open Session meeting. 
Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 8:52 p.m. 
 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording 
Secretary to the School Committee 
 
 
 



Back-up Materials used for the September 29, 2010 Open Session School 
Committee meeting: 
 
• Dream Far Flyer 
• ACT table of averages 
• SAT scores 
 
SUPERINTENDENT’S ITEMS 
 
• copy of Global Education: A Call to Action 
• copy of the End of Year Report (2010) 
 
DECISION ITEMS 
• back-up materials for Ecuador Training Field Trip – October 2010 
• back-up materials for Ecuador Field Trip – June 2011 
• copy of the MASC resolutions 
 
DISCUSSION ITEMS 
• copy of goals document 
 
 
 


