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OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, May 25, 2011 
Administration Building 

One School Street  
Sharon, MA 02067 

 
Present: Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Laura Salomons, Emily Smith-
Lee   
 
Absent: Jon Hitter 
 
Also present:  Dr. Barbara Dunham, Tim Farmer, Leo Brehm, John Marcus, Susan Owen, 
members of the community and members of the press 
 
G. Allen called the Open Session meeting to order at 7:03 p.m. 
 
MOTION: (Salomons/Cruzan) Moved to enter into Executive Session for the purpose of 
discussing STA negotiations. Yes vote: Allen, Blaustein, Cruzan, Salomons  (J. Hitter was 
not present when the vote was taken). 
 
The Committee entered into Executive Session at 7:04 p.m. 
 
Prior to convening the Open Session, Dr. Dunham, with the aide of PowerPoint, presented 
all of the scholarship recipients for the class of 2011. Dr. Dunham, on behalf of the 
administration, apologized for the technical difficulty experienced on Recognition Night, 
which resulted in the breakdown of the PowerPoint presentation.  
 
G. Allen reconvened Open Session at 8:05 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
E. Smith-Lee summarized correspondence received. Three letters were in reference to 
redistricting. Areas of concern addressed in the letters: uncertainty of enrollment 
projections, class sizes, impact of resources at East Elementary, impact of the rental 
community to Cottage Street School. Another letter received addressed the issue of 
replanting trees on an abutter’s property of East Elementary School. This letter was sent to 
the Standing Building Committee. It was forwarded to the School Committee as an FYI. 
 
Reorganization of School Committee Officers 
G. Allen stated that in accordance with School Committee Policy BDA (Reorganization of 
School Committee Officers), the Committee votes on the reorganization at the first meeting 
following the town election. G. Allen stated that the reorganization will take place at the 
June 8th meeting due to the absence of J. Hitter at this evening’s meeting. He asked if any 
members are interested in serving as Chair. L. Salomons and M. Blaustein stated their 
interest in being Chair.  
 
Student Advisory Representative 
There was no student representative present at this evening’s meeting. 
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Announcements 
• Retiree Announcement 
Dr. Dunham announced the retirement of Bonnie Miller, permanent substitute at East 
Elementary School and read a brief employment biography of Bonnie. 
• Student Advisory Election 
Dr. Dunham announced the results of the recent election for the SHS Student Advisory 
Committee: Amal Chema, Gr. 10, Manal Cheema, Gr. 10, Michael Dupuis, Gr. 11, Josh 
Levitan, Gr. 11, Matthew Ostrow, Gr. 11. 
• Green Team Winner 
Dr. Dunham announced that the Cottage Street School was the grand prize winner in the 
Green Team drawing for an Earthtunes participatory environmental concert. The 
Department of Environmental Protection recognized the Cottage School for their 
outstanding efforts to increase recycling and pollution prevention in the school and 
community. Special recognition was extended to Assistant Principal, Jackie Mann, for her 
efforts in leading parent volunteers and students in this worthwhile endeavor. 
• Going Away Party 
Dr. Dunham announced that there will be a going away party for Leo Brehm on June 14th 
at the British Beer Company in Walpole. Leo has accepted a position with the Newton 
Public Schools. 
• Memorial Day Activities 
Dr. Dunham announced the Memorial Day Activities for the Town of Sharon during 
Memorial Day Weekend (May 27 -29, 2011). 
Hockomock Area YMCA Award 
• Dr. Dunham announced that the Sharon Public Schools has received an award from the 
Hockomock Area YMCA (Foxboro) for Sharon’s innovative collaboration with the 
Invensys Foxboro Branch to create a Community Guide to Wellness and to promote 
healthy living for the Sharon community.  
 
SUPERINTENDENT’S ITEMS 
 
A. Third Quarter Budget Report – Susan Owen 
Susan Owen, Business Manager, highlighted information from her May 25th 
memorandum, which outlined current budget conditions for FY 2011. Committee 
members were also provided with a detailed copy of the budget. Areas covered/explained 
included: Circuit Breaker, School Budget (general fund – salaries, substitute teacher 
accounts, gas and electric utilities, assets, Capital Outlay funds, grants, revolving accounts.  
 
S. Owen informed the Committee that the School department was able to maintain a 
balanced budget, which would allow buy-ahead of some SPED collaborative tuitions for 
the 2011-2012 school year. 
 
Following the presentation, there was a brief Q&A with the Committee. 
 
B. Technology Program Evaluation – Leo Brehm 
Leo Brehm, Director of Technology, with the aid of PowerPoint, presented the Technology 
Program Review for 2011. Areas covered in the presentation: background for K-5 
programs, 6-8 programs and 9-12 programs; initiatives and pilot programs; methodology; 
results of the community survey; results of staff survey; analysis of grade five technology 
literacy assessment (Cottage, East, Heights); analysis of grade 6 technology literacy 
assessment (SMS); current infrastructure district-wide; summary and recommendations. 
 
Following the presentation, there was a brief Q&A with the Committee. 
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C. Redistricting Update 
T. Farmer presented a brief update on A Redistricting Decision – Why Now? Reasons for 
redistricting for the 2012-2013 school year included:  
• allowing time for transition activities for students and families 
• providing administration the necessary time to consider grandfathering students 
• providing administration the necessary time to offer kindergarten students the option of 
entering their new school one year early 
• provides staffing stability  
• provides efficient use of the 3 elementary buildings and would balance enrollment  
 
Following the presentation, there was a Q&A with the Committee and members of the 
audience. 
 
D. Donation to Historical Society 
Dr. Dunham informed the Committee that while renovating the Middle School, old 
historical records were discovered, dating back to 1900 and earlier. She is recommending 
that records prior to 1951 be turned over to the Sharon Historical Society. Postings will be 
placed in the newspaper and on the district’s website to inform the public that the records 
would be housed at the Historical Society. Samples of the data were provided to the 
members. After a brief discussion, it was the consensus of the Committee that a vote was 
not required and it was an administrative decision. 
 
E. Reuse – One School Street Building 
Dr. Dunham informed the Committee that the present administration building (1 School 
Street) would become vacant in the fall when the offices will be relocated to the Sharon 
Middle School. A potential use of the building would be to have the Community 
Education move to One School Street, rather than where they are at 77 Pond Street 
(currently renting). The Police Department has expressed interest in the building as a 
future museum for Fire and Police Departments. 
 
This will be an agenda item at the June 8th meeting, at which time the Board of Selectmen 
will be present for the discussion and to present their ideas. 
 
F. Surplus: Modular Classrooms (12) Middle School 
Dr. Dunham stated that there are old modular classrooms (12) that could either be 
demolished or made available as surplus, which would require the School Committee to 
authorize the administration to offer them to other school districts. It would be an expense 
to any districts interested in the modulars as they would have to pick up and relocate 
them at their own expense.  
 
There was a discussion on the general condition of the modular classrooms and whether it 
would be possible to use them as potential classroom space. It was the consensus of the 
Committee to authorize Dr. Dunham to offer the modular classrooms to other 
communities with the understanding that picking them up and relocating them would be 
at their expense. 
 
G. Strategic Planning Update 
T. Farmer updated the Committee on the Strategic Planning progress. The timeline was for 
3-6 months, but possibly could be a yearlong process. Two finalists were chosen. The 
three-day consulting fee would be $1,300 a day. The full ten days would be $15,000. T. 
Farmer stated that a 2-3 year plan would be realistic. The timeline would be to start in 
September. There is a line item in the 2011-2012 budget in the amount of $20,000 for 
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strategic planning. T. Farmer will continue to update the Committee as the strategic 
planning progresses. 
 
H. Race-to-the Top Initiatives 
Dr. Dunham and Mr. Farmer attended the MA Association of School Superintendents 
presentation on what is the most recent directive coming from the state regarding the 
evaluation of teachers and administrators. An assessment review and linking educational 
practices to student learning will be implemented statewide by the 2013-2014 school year. 
Sharon Public Schools have some assessments already in place. There is more work to be 
done. 
 
There was a lengthy discussion on the long-range implications of the state adopting the 
federal Race-to-the Top Initiatives. Some members of the School Committee expressed 
their concerns that this model might mean more teaching to the test and would reduce the 
amount of inspired teaching. They felt that it would be appropriate for the School 
Department to send a letter to the Department of Elementary and Secondary Education 
expressing their concerns with such the Race-to-the Top Initiatives. 
 
I. Start Time Survey Results 
Dr. Dunham stated that the start-time data will be placed on the school department’s 
website. Survey results included data from students and staff. Dr. Dunham asked the 
members to review the data and to send any concerns/questions to her. There will be 
further discussion on the start-time at a subsequent meeting. 
 
DECISION ITEMS 
 
A. Vote on School Choice 
Dr. Dunham presented a brief overview of School Choice. The School Committee received 
back-up material in their packet. A vote by the School Committee is required by June 1st 
each year. School Choice allows students from other communities to attend the Sharon 
Public Schools and is based on per pupil costs with a limit of $5,000. 
 
There was a discussion on the pros/cons of School Choice. There being no further 
discussion, G. Allen asked for a motion. 
 
MOTION: (Cruzan/Salomons) Moved that the School Committee not adopt School 
Choice for the 2011-2012 school year. Yes vote: Allen, Blaustein, Cruzan, Salomons, Smith-
Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for May 11, 2011.  
Mr. Allen asked the Committee if there were any questions/comments/revisions to the 
minutes that were distributed electronically to the Committee. There being no further 
discussion, Mr. Allen asked for a motion to approve the Executive and Open Session 
minutes of May 11,, 2011 . 
 
MOTION: (Salomons/Cruzan) Moved that the School Committee approve the Executive 
and Open Session minutes from the May 11, 2011 meetings. Yes vote: Allen, Blaustein, 
Cruzan, Salomons. E. Smith-Lee abstained. 
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DISCUSSION ITEMS 
 
A. SHS Field Trip to Brown University, Providence, R.I. (Nov. 11-13, 2011) 
Dr. Dunham informed the Committee that a request to attend the Model United Nations 
Conference on November 11-13, 2011 was submitted.  Ten SHS students would attend. 
There will be adequate chaperones (1 staff member – 1 chaperone). Cost is $55/per 
student. There being no questions/concerns to this request, it was the consensus of the 
Committee to waive the policy of voting the same night as the request is presented. G. 
Allen asked for a motion. 
 
MOTION: (Blaustein/Smith-Lee) Moved to approve the out-of-state trip for 10 SHS 
students to Brown University in Rhode Island to attend the Model United Nations 
Conference on November 11-13, 2011 as recommended by Dr. Dunham. 
Yes vote: Allen, Blaustein, Cruzan, Salomons, Smith-Lee 
 
B. SMS Field Trip to Pittsburgh, PA (Nov. 10-12, 2011) 
Dr. Dunham informed the Committee that a request for the Middle School Tungurura 
Marimba Ensemble to perform at the national conference in Pittsburgh, PA on November 
10-12, 2011 was submitted. Students will perform at the conference and will be 
demonstrating a mastery level for the following standards at the Middle and High School 
levels as outlined in the MA curriculum Frameworks. Cost is $100 per student with 
scholarships available. There being no questions/concerns to this request, it was the 
consensus of the Committee to waive the policy of voting the same night as the request is 
presented. G. Allen asked for a motion. 
 
MOTION: (Salomons/Smith-Lee) Moved to approve the out-of-state trip for the 
Tungurura Marimba Ensemble to perform at the national conference in Pittsburgh, PA on 
November 10-12, 2011 as recommended by Dr. Dunham. Yes vote: Allen, Blaustein, 
Cruzan, Salomons, Smith-Lee 
 
C. Policies BEDC-IHBG 
J. Cruzan stated that this is a fairly large policy packet that was submitted. He asked 
members to review the policies for discussion at the June 8th meeting.  
 
Updates: 
Policy Subcommittee 
J. Cruzan stated that the goal of reviewing this year’s policies is almost complete and 
should be finished before the end of the year. 
 
Middle School Project 
G. Allen stated that the gymnasium and cafeteria are being renovated. The second floor 
should be completed by the end of June. The possibility of adding additional seating in the 
gymnasium is being looked into.  
 
High School Roof Project 
G. Allen stated that the Standing Building Committee at their May 24th meeting discussed 
the High School Roof Project and extended the architect’s and OPM’s contract through the 
end of the project.  
 
Other Business 
There was no Other Business to come before the Committee at this time. 
 
Budget Subcommittee Meeting June 8h  – 6:00 p.m.  
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School Committee Meeting June 8th – 7:00 p.m.  
  
There being no further business, G. Allen asked for a motion to adjourn Open Session. 
 
MOTION: (Salomons/Smith-Lee) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons 
 
Open Session was adjourned at 10:24 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording Secretary 
to the School Committee 
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Back-up Materials for the May 25, 2011 meeting 
 
Executive Session 
  
Administrative items 
• Copies of correspondence 
 
Superintendent’s items 
• Copies of the Third Quarter Budget Report & memorandum 
• Copies of the Technology Program Evaluation 
• Copies of Redistricting Update (for 2012-2013) 
• Copies of samples of proposed documents to be donated to the Historical Society 
• Copies of PowerPoint presentation re: strategic planning 
• Copies of Race-to-the Top Initiatives Information 
 
Decision items 
• Copies of information re: School Choice 
• Copies of 5/11 minutes 
 
Discussion Items 
• Copies of two field trip proposals (High School & Middle School) 
• Copies of Policies BEDC-IHBG 
 
 


