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OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
Wednesday, June 22, 2011 
Administration Building 

One School Street  
Sharon, MA 02067 

 
Present:  Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons, Emily Smith-Lee   
 
Absent: Glenn Allen 
 
Also present:  Dr. Barbara Dunham, Tim Farmer, Susan Owen, Jose Libano, Elizabeth 
Murphy, Kevin O’Rourke, Bonnie Klane members of the community and members of the 
press 
 
L. Salomons called the Open Session meeting to order at 7:01 p.m. 
 
MOTION: (Smith-Lee/Cruzan) Moved to enter into Executive Session for the purpose of 
discussing STA negotiations and the release of Executive Session minutes. Yes vote: 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee. 
 
The Committee entered into Executive Session at 7:02 p.m. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There was no correspondence to come before the Committee at this time. 
 
Student Advisory Representatives 
No student representatives were present at this evening’s meeting.  
 
Announcements 
• Dr. Dunham announced that Sharon High School was the recipient of two grants 
awarded by the Office of the District Attorney – Project Prom Sense ($250) and After Prom 
Party ($250). A thank-you note will be sent to the Office of the District Attorney. 
• Dr. Dunham announced that the Sharon Public Schools received notification from the 
DESE that the Tech Plan has been approved through June 30, 2012. The tech plan remains 
valid for E-Rate discounts and state and federal technology grants. 
• Dr. Dunham announced that she filed a Disclosure of Appearance of Conflict of Interest 
because her granddaughter has put in an application for summer custodial work. 
• The last day of school is June 23rd. 
 
SUPERINTENDENT’S ITEMS 
 
A. Middle School Handbook and School Improvement Plan (SIPS) 
Kevin O’Rourke, Middle School Principal, presented an overview of the School 
Improvement Plan and Handbook. The only update was the inclusion of the recently 
approved Bullying Prevention Plan. The handbook will include a statement that the food 
service program will try their utmost not to serve any peanut products. The complete 
School Improvement Plan and Handbook is on the school’s website. Following Mr. 
O’Rourke’s presentation, there was a brief Q&A with the Committee. 
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There being no further discussion on the Middle School Handbook, L. Salomons asked for 
a motion to approve the Middle School Handbook for the 2011-2012 school year. 
 
MOTION: (Blaustein/Hitter) Moved to approve the Middle School Handbook for the 
2011-2012 school year, which will include specific language regarding food service 
program not serving peanuts or peanut products. Yes vote: Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
Mr. O’Rourke presented an overview of the Middle School’s School Improvement Plan 
(goals and accomplishments). Following Mr. O’Rourke’s presentation, there was a Q&A 
with the Committee. 
 
Mr. O’Rourke updated the Committee on the renovation progress to date. Renovation 
continues on schedule. It is anticipated at this time that students and staff will be able to 
move into the building by the opening of school, August 29th. 
 
Dr. Dunham, on behalf of the School Committee and administration, commended Mr. 
O’Rourke, staff and students for their patience over this past year during construction. 
August 15th is the target date for moving into the building. There will be a student tour 
scheduled for August 22nd. 
 
B. High School Handbook and School Improvement Plan (SIPS) 
Prior to presenting the SHS School Improvement Plan, Jose Libano announced that 
Assistant Principal Bill Fish, who recently has taken a position as Principal of Norwell 
High School, was awarded the Sharon Education Foundation’s Lee Flaxer Award. 
 
Joseph Libano and Bonnie Klane presented an overview of the SHS School Improvement 
Plan. Members had received advanced copies of the Handbook and School Improvement 
Plan prior to this evening’s meeting. The minor language changes to the Handbook were 
reviewed and discussed. Following the presentation there was a lengthy Q&A with the 
Committee. There being no further discussion, L. Salomons asked for a motion to approve 
the High School Handbook. 
 
MOTION: (Hitter/Blaustein) Moved to approve the Sharon High School Handbook as 
presented and discussed at the June 22, 2011 meeting. Yes vote: Blaustein, Hitter, 
Salomons, Smith-Lee. Abstention: J. Cruzan 
 
DECISION ITEMS 
 
A. Study Committee for Closing One School Street 
L. Salomons outlined the proposed composition of a study committee for the future use of 
the administration building (One School Street). The committee would consist of: The 
Superintendent of Schools (or his designee), a member of the School Committee, the school 
department’s Director of Maintenance & Operations, a member of the Board of Selectmen, 
a member of the Economic Development and Commercialization Committee, and a 
member of the community. M. Blaustein suggested including a member of the Historical 
Commission on the study committee and a community member. It was the consensus of 
the Committee not to have the study committee exceed eight members. The tentative 
target date for presenting a recommendation on the building is September 21st with the 
intent to have this as an agenda discussion item at the October 5th meeting. There was a 
discussion on the building and its possible uses and the composition of the committee. 
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There being no further discussion, L. Salomon asked for a motion for a vote to approve the 
composition of the committee. 
 
MOTION: (Blaustein/Hitter) Moved to create a Study Committee for the Closing of One 
School Street consisting of: the Superintendent or his designee, a representative from the 
School Committee, the Director of Maintenance & Operations, a representative from the 
Board of Selectmen, a representative from the Economic Development & 
Commercialization Committee, a representative from the Historical Commission and a 
community member whose task will be to make a recommendation to the School 
Committee and Board of Selectmen regarding the future use of the Central Administration 
Office at One School Street by September 21, 2011. Yes vote: Blaustein, Cruzan, Hitter, 
Salomons, Smith-Lee 
 
B. Final School Budget 
Susan Owen, Business Manager, highlighted her June 22nd memorandum, which presented 
an overview of the FY 2012 Final School Budget. Reductions/Redistributions: 
• 1.0 gr. 5 teacher Cottage (added section) moved from budget to grant funding (Ed Jobs) 
• 1.0 gr. 5 teacher East (added section) moved from budget to grant funding (ED Jobs)  
• 1.0 gr. 5 teacher Heights moved from budget to grant funding (Ed Jobs) 
• .40 school psychologist moved from budget to grant funding (Ed Jobs) 
• .10 physical therapist Cottage (reduced due to service needs) 
• .20 reading specialist Middle School (add – school in need of improvement) 
• .15 increase (3) new elementary foreign language teachers by .05 each to include prep 
time 
• .25 computer science High School – enrollment 
• addition of $10,000 to extra curricular budget for ongoing negotiations 
 
The IDEA funding in the amount of $434,507 in FY 2011 was used to fund tuitions and will 
end June 30, 2011. The FY 2012 Ed Jobs funding in the amount of $448,580 must be used to 
fund staff salaries.      
 
The final budget is in a balanced condition and based on a 40% circuit breaker allocation 
from the state. The final budget cost is $36,187,852, which reflects a 2.41% increase over 
last year’s budget. Following the presentation by S. Owen, there was a Q&A with the 
Committee. There being no further discussion, L. Salomons asked for a motion. 
 
MOTION: (Hitter/Smith-Lee) Moved to approve the Final FY 2012 budget in the amount 
of $36,187,852 as presented by the Business Manager and recommended by the 
Superintendent. Yes vote: Blaustein, Cruzan, Hitter, Salomons, Smith-Lee                                
 
C. Physical Improvement to School Buildings 
• Dedication Plaque for Retiring Elementary School Principal 
Elizabeth Murphy presented the following proposed improvements to East Elementary 
School: 
Jill Arnold and Liz Goodman – East PTO representatives have proposed installing a 
dedication place on 2 permanent benches in East’s secret garden in honor of retiring 
Principal Dr. Judith Freedberg. 
• East Playground Shade Canopy 
The shade canopy would be placed on the playground and would protect students from 
harmful UV rays. East’s PTO has conducted numerous fund raising events to pay for the 
plaque and canopy, and would therefore not impact the operating budget. The dimensions 
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of the shade structure is 20’ x 22’. There was a brief Q&A with the Committee regarding 
the proposals.  
 
• Cottage Brick Improvement 
John Marcus and Barry Fritz presented the proposal at the June 8th meeting. 
 
• SHS Banner and Outdoor Classroom Space – voted approval at the 6/8/11 meeting 
 
• SHS Brick Donation for Retired Superintendents – does not require a vote 
Dr. Dunham, retiring Superintendent of Schools, informed the Committee that she has 
independently purchased commemorative bricks to be installed at Sharon High School in 
honor of all of the former Sharon Superintendents. 
 
There being no further discussion on the proposed physical improvements to the 
buildings, L. Salomons asked for a motion to approve the proposed physical 
improvements as presented. 
 
MOTION: (Smith-Lee/Cruzan) Moved to approve the physical improvements to the 
Sharon Public Schools’ buildings (East – dedication plaque and shade canopy and Cottage 
– brick improvement) as outlined and presented on June 22, 2011. Yes vote: Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee 
 
D. Vote on STA Side Letters of Agreement 
• Extra-Curricular Stipends  
• Evaluation Form – Speech & Language 
• STA Support Plan Side Letter & Template 
• SPED Caseload 
• SPED Evaluator – K-12 
L. Salomons stated that following the discussion on the Side Letters of Agreement, she 
would entertain an omnibus motion. 
 
Dr. Dunham highlighted the key components of the side letters, which were first 
presented to the School Committee for their review on May 11th. The full membership of 
the Sharon Teachers’ Association voted approval of the extra-curricular stipends and side 
letters on June 22nd. There being no further discussion, L. Salomons asked for a motion. 
 
MOTION: (Hitter/Cruzan) Moved to approve the Side Letter of Agreements as presented 
by Dr. Dunham and as approved by the Sharon Teachers’ Association on June 22, 2011. 
Yes vote: Blaustein, Cruzan, Hitter, Salomons, SmithLee 
 
E. Chinese Exchange 
Dr. Dunham presented the request for the China Exchange Trip for the 2011-2012 school 
year. Ten SHS students will travel to China for seven weeks. They will live with a host 
family, attend classes, and participate in cultural activities at the Gaoxin/Tangnan School. 
The approximate dates for the trips are March 23 – May 11, 2012. Approximate cost is 
$3,900 per student. There being no discussion on the China Exchange Trip request, L. 
Salomons asked for a motion. 
 
MOTION: (Blaustein/Smith-Lee) Moved to approve the China Exchange Trip as 
presented and recommended by Dr. Dunham for the approximate dates of March 23 – 
May 11, 2012 to Xi’an China with an approximate cost of $3,900 per student. Yes vote: 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
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F. Early Childhood Program Guide 
Dr. Dunham informed the Committee that there were no significant changes to the 2011-
2012 Program Guide from last year’s other than the bullying prevention reporting form 
has been added to the Guide. There being no discussion on the Children’s Center Program 
Guide, L. Salomons asked for a motion to approve the Children’s Center Program Guide 
as submitted to the School Committee. 
 
MOTION: (Blaustein/Cruzan) Moved to approve the Children’s Center Program Guide 
for the 2011-2012 school year as presented and recommended by Dr. Dunham. Yes vote: 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
G. Elementary Handbook 
The Elementary Handbook was reviewed and discussed by the Committee at their June 8th 
meeting. There being no further discussion on the Handbook, L. Salomons asked for a 
motion to approve the Elementary Handbook for 2011-2012. 
 
MOTION: (Cruzan/Blaustein) Moved to approve the Elementary School Handbook for 
the 2011-2012 school year as presented and discussed at the June 8th meeting. Yes vote: 
Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
H. Policies: Revised Votes 
BDFA-E-1 & E-2, IC/ICA 
L. Salomons explained that the Policy Subcommittee has been meeting to review School 
Committee policies for language clarification. They will then be brought to the full School 
Committee membership for discussion and vote. The polices presented this evening are 
for a correction revote – BDFA and IC/ICA –slight change to school calendar policy. L. 
Salomons asked for a motion to combine policies BDFA-E1 & E2 (School Improvement 
Plan and School Councils) into one policy and to vote the language changes in IC/ICA-
School Year/School Calendar. 
 
MOTION: (Smith-Lee/Cruzan) Moved to approve combining BDFA E1 & E2  -  School 
Improvement Plan and School Councils and the slight language change to IC/ICA – 
School Year/School Calendar. Yes vote: Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Vote BEDC – CHD 
L. Salomons explained that these policies have been in the S.C. drop box for the past 
several weeks for member review. J. Cruzan presented a brief overview of the language 
clarification changes that were made to the policies. 
 
L. Salomons asked for a motion to approve the following revised policies:  
BEDC-Quorum, BEDD-Rules of Order, BEDDC-BEDDF- Amendments, Point of Order, 
Appeal, Point of Personal Privilege, BEDF-Voting Method, BG-School Committee Policy 
Development and Implementation, BGC- Policy Revision and Review, BGD-School 
Committee Review of Regulations, BGE-Policy Dissemination, BGF-Suspension of Policies, 
BHC-Communication with School Employees, BHCA-School Committee Access to 
Information, BHDA-Procedure for Responding to Correspondence, BHDB-
Correspondence from the School Committee, BHE-Electronic Messaging, BIA-New School 
Committee Member Orientation, CB-School Superintendent, CBB-Recruitment of the 
Superintendent, CC-Administrative Personnel, CE-Administrative Councils, Cabinets and 
Committees, CHA-Development of Regulations, CHD-Administration in Absence of Clear 
Policy, IHBG-Home Education.  
And to approve the deletion of the following policies:  
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BEDI-School Committee News Coverage, BEE-Special Procedures for Conducting 
Hearings, BEE-R-Public Hearings, BEDM-Review of School Committee Procedures, BGAA 
– Policy Drafting, BGAB-Staff Involvement in Policy Development, BGAC-Student 
Involvement in Policy Development, BGB-Policy Adoption, BIA-E School Committee 
Member Orientation Packet, CBCA-School Superintendent Legal Status, CBD-
Superintendent’s Contract, CCB-Line and Staff Relations, CH-Policy Implementation, 
CHB-School Committee Review of Regulations, CHC-Regulations Dissemination. 
 
MOTION: (Hitter/Cruzan) Moved to approve the revised language changes to policies 
BED-C through IHBG and to approve the deletion of policies BEDI - CHC as outlined by 
L. Salomons. Yes vote: Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for May 25, 2011  
L. Salomons asked the Committee if there were any questions/comments/revisions to the 
minutes that were distributed electronically to the Committee. There being no further 
discussion, L. Salomons asked for a motion to approve the Executive and Open Session 
minutes of May 25, 2011. 
 
MOTION: (Smith-Lee/Blaustein) Moved that the School Committee approve the 
Executive and Open Session minutes from the May 25, 2011 meetings. Yes vote: Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee 
 
DISCUSSION ITEMS 
 
A. Social Networking Policy 
J. Cruzan presented an overview of the proposed new policy. The intent of the policy is to 
provide a code for on-line behavior. The Acceptable Use Policy (AUP) will need some 
modification and will be a discussion agenda item at a subsequent meeting. 
 
B. Committee and Subcommittee Assignments: Town Committees, Subcommittees, 
Building Liaisons, Administrative Task Forces and Legislative Representative 
L. Salomons circulated a list of Town and School Committee (subcommittees) for member 
review, which includes the expectations for members who serve on various committees. 
Members were asked to email L. Salomons with their requests. Subcommittee assignments 
will be an agenda item for a future meeting. 
 
C. Summer Calendar and Workshops 
L. Salomons asked members to provide her with their summer schedules (availability for 
signing payrolls, warrants, etc.) as soon as possible. 
 
D. MASC Life Membership Nomination 
E. Smith-Lee asked the Committee to nominate Mitch Blaustein for a MASC Life 
Membership in recognition of his serving 18+ years on the School Committee. There being 
no discussion, L. Salomons asked for a motion to nominate M. Blaustein as a MASC life 
member. 
 
MOTION: (Smith-Lee/Cruzan) Move to nominate Mitchell Blaustein for MASC life 
membership. Yes vote: Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
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Updates: 
School Committee Workshop: Purpose of Education 
L. Salomons presented a brief overview on the purpose of education workshop that 
members attended on June 18th. Areas of discussion included: provide knowledge of core 
disciplines, teaching children how to learn and finding appropriate solutions to help 
students reach their potential. 
 
Middle School Project 
K. O’Rourke updated the Committee on the progress of the renovation during his 
presentation (SIPS & Handbook). 
 
High School Roof Project 
The MA School Building Authority has approved the high school roof project and the 
reimbursement rate will be approximately 47%. Ken Wertz, Director of Maintenance & 
Operations, will immediately proceed with the roof replacement. Bids for the project came 
in lower than anticipated. 
 
Other Business 
 
Field Study 
M. Blaustein informed the Committee that the Recreation Committee is forming a 
subcommittee to review playing fields in Sharon. The meeting is scheduled for June 23rd. 
 
The School Committee and Mr. Farmer expressed their gratitude to Dr. Dunham for her 
outstanding contributions as Superintendent to the Sharon Public Schools and wished her 
well in her retirement. 
 
There being no further business, L. Salomons asked for a motion to adjourn Open Session. 
 
MOTION: (Smith-Lee/Blaustein) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:45 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording Secretary 
to the School Committee 
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Back-up Materials for the June 22, 2011 meeting 
 
Executive Session 
• Copies of executive session minutes 
 
Superintendent’s items 
• Copies of the middle & high school handbooks and SIPS (School Improvement Plans) 
 
Decision items 
• Copy of proposed composition of School Street Closing Committee 
• Copy of memo (Susan Owen) and budget 
• Picture of proposed canopy for East and picture of proposed benches for East 
• Copies of side letters of agreement (STA) and copy of extra-curricular stipend formula 
• Copies of policies: BDFAE-1 & BDFAE-2 
 
Discussion Items 
• Copies of policies BEDC-IHBG 
 
 


