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OPEN SESSION 
SHARON PUBLIC SCHOOLS 

School Committee Meeting 
June 8, 2011 

Sharon High School Library 
181 Pond Street  

Sharon, MA 02067 
 

Present: Glenn Allen, Mitchell Blaustein, Jeffrey Cruzan, Jon Hitter, Laura Salomons, 
Emily Smith-Lee   
 
Also present:  Dr. Barbara Dunham, Tim Farmer, Dr. Judith Freedberg, Elizabeth Murphy, 
Amy Steinberg, Jose Libano, Lisa Lamore, John Marcus, Barry Fritz, members of the 
community and members of the press 
 
G. Allen called the Open Session meeting to order at 7:01 p.m. 
 
MOTION: (Salomons/Smith-Lee) Moved to enter into Executive Session for the purpose 
of discussing STA negotiations. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, 
Smith-Lee. 
 
The Committee entered into Executive Session at 7:02 p.m. 
 
G. Allen reconvened Open Session at 7:34 p.m. 
 
G. Allen stated that the first order of business is to elect new School Committee officers 
and asked for nominations for Chair. J. Cruzan made the following motion. 
 
MOTION: (Cruzan/Hiter) Moved to nominate Laura Salomons as Chair of the Sharon 
School Committee for the 2011-2012 school year. Yes vote: Allen, Cruzan, Hitter, 
Salomons. No vote: Blaustein, Smith-Lee 
 
Dr. Dunham thanked G. Allen for serving as Chair for the past 2 years and presented him 
with a plaque in appreciation for his service.  
 
At this time, L. Salomons assumed the Chair. 
 
M. Blaustein made the following motion. 
 
MOTION: (Blaustein/Allen) Moved to nominate Emily Smith-Lee as Vice-Chair of the 
Sharon School Committee for the 2011-2012 school year. 
 
E. Smith-Lee asked for procedure clarification. G. Allen stated that a ballot vote is not 
allowed. A motion would be made and voted on. If the motion did not carry, then another 
motion would be made. 
 
Prior to a vote being taken J. Hitter asked for clarification on process as it appears that the 
process is different than the vote taken for the Chair as there was no discussion prior to the 
vote for Chair. L. Salomons stated that now is the time to discuss the issue as a motion has 
been made. 
 
Before the vote on M. Blaustein’s motion, J. Cruzan stated that he would like to be 
nominated for Vice-Chair and presented his qualifications for Vice-Chair. E. Smith-Lee 
stated that she any member would be qualified to be Vice-Chair. If she were elected as 
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Vice-Chair she would seek balance on the Committee. There being no further discussion, 
L. Salomons asked for a vote. 
Yes vote: Allen, Blaustein, Smith-Lee. No vote: Cruzan, Hitter, Salomons. The vote did not 
carry. 
 
Due to a tie vote, L. Salomons asked for another motion for Vice-Chair. 
 
MOTION: (Allen/Cruzan) Moved to nominate Jeff Cruzan as Vice-Chair of the Sharon 
School Committee for the 2011-2012 school year. E. Smith-Lee stated that if it is not 
permitted for J. Cruzan to second the motion, she would second it. 
 
MOTION: (Allen/Cruzan) Moved to nominate Jeff Cruzan as the Vice-Chair of the 
Sharon School Committee for the 2011-2012 school year. Yes vote: Allen, Cruzan, Hitter, 
Salomons. Abstention: Blaustein, Smith-Lee . The motion carried. 
 
M. Blaustein made the following motion. 
 
MOTION: (Blaustein/Hitter) Moved to nominate Emily Smith-Lee as the Secretary of the 
Sharon School Committee for the 2011-2012 school year. Yes vote: Allen, Blaustein, 
Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Forum 
Two members of the community spoke in favor or delaying a decision on redistricting. 
 
ADMINISTRATIVE/REGULAR ITEMS 
 
Correspondence 
There were two pieces of correspondence. It was the consensus of the Committee not to 
read one because it was a personal attack on a member. The second piece of 
correspondence was from a Cottage parent, who expressed concern that the time-line for 
finding the new principal for Cottage Street School might be too short to allow for a 
thoughtful process. 
 
Student Advisory Representative 
There was no student representative present at this evening’s meeting. Jose Libano, 
Principal, updated the Committee on recent happenings at SHS. 
• Spring teams are winding down with many of them advancing to the playoffs. 
• Elections have been held and there will be 5 new representatives to the School 
Committee. They will be present at the June 22nd meeting. 
• Step-up-Day was held on June 7th. 
• MCAS testing took place last week. 
• Finals will be held on June 20th, 21st, 22nd  
 
Announcements 
• Dr. Dunham announced that the NCTA awards were held on June 7th. Peg Arguimbau, 
STA President, was honored. Dianne Kuppersmith, Heights Elementary teacher, was 
awarded a scholarship. 
• Dr. Dunham presented an overview of recommendations from Michael Quinlan, Science 
Coordinator and Diane Malcolmson, Animal Control Officer, on not moving the mallard 
ducks that have again returned (7th year) to SHS to lay their eggs. 
• There will be a Flag Day Program on June 14th. 
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SUPERINTENDENT’S ITEMS 
 
A. Reuse of Administration Building – Board of Selectmen 
Selectmen, Richard Powell and Joe Roach, joined the meeting at this time. They stated that 
the Town would be interested in having input as to whether or not it made sense to have 
the town or school utilize the building once the Central Administration moves to the 
Middle School or to sell the property. There was a discussion on the possible uses of the 
building. Dr. Dunham again expressed her desire not to abandon the building while its 
future use is decided. There will be a subcommittee established, which will make 
recommendations for what should happen with this building in the future. 
 
B. Breathalyzer Feedback 
J. Libano updated the Committee on the success of the prom and that the administration of 
the breathalyzer testing was seamless and did not cause any disruption to the evening’s 
festivities. 
 
C. Consider Donation – SHS Eagle, Outdoor Classroom, Banners 
J. Libano presented an overview of his June 2nd memorandum, which outlined continuing 
plans for beautification of Sharon High School. Areas covered: lightpole banners, an 
outdoor classroom and a donated eagle sculpture. There being no further discussion on 
the beautification proposal, L. Salomons asked for a motion. 
 
MOTION: (Smith-Lee/Hitter) Moved that the School Committee approve the proposed 
beautification projects at Sharon High School as outlined by Jose Libano and 
recommended by Dr. Dunham. Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, 
Smith-Lee 
 
D. Elementary School Handbook 
Principals, J. Freedberg, L. Lamore, J. Marcus joined the meeting at this time to answer any 
questions/concerns that members might have over the proposed Elementary School 
Handbook. A copy of the handbook was provided to members for their review prior to 
this evening’s meeting. Approval of the handbook will be an agenda item at the June 22nd 
meeting. 
 
E. Elementary School Improvement Plans 
East 
Dr. Freedberg, Elizabeth Murphy and Amy Steinberg joined the meeting at this time to 
present an overview of the East Elementary and Children’s Center SIPS Plans. SIP 
members – Joanne Blatte, Ann Corso, Miguel Cura, Amy Gallagher, Kirstin Gray and 
Andrea Lovett were acknowledged for their time and effort in finalizing the SIP. 
Accomplishments for this year and goals for next year were presented. The SIP plans in 
their entirety are on the school department’s website. Following the presentation, there 
was a Q&A with the Committee. 
 
Heights 
Lisa Lamore, Lori Happnie and Sue Cashton joined the meeting at this time to present an 
overview of Heights Elementary Schools SIPS Plan. SIP members – Maeci Cunningham, 
Lori Happnie, Sue Cashton, Bill Gilson and Lisa Beatty were acknowledged for their time 
and effort in finalizing the SIP. Accomplishments for this year and goals for next year were 
presented. The SIP plan in its entirety is on the school department’s website. Following the 
presentation, there was a Q&A with the Committee. 
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Cottage 
John Marcus and Barry Fritz joined the meeting at this time to present an overview of the 
Cottage Street School’s SIP. SIP members Jane Liberfarb, Elsie Gaydar, Andrew Perlman, 
Barry Fritz, Deb Spencer and Tami Ellis were acknowledged for their time and effort in 
finalizing the SIP. Accomplishments for this year and goals for next year were presented. 
The SIP plan in its entirety is on the school department’s website. Following the 
presentation, there was a Q&A with the Committee. 
 
F. Cottage PTO Brick Walkway Improvement Plan – Barry Fritz 
B. Fritz, Cottage PTO, presented their plans for continued beautification projects at 
Cottage Street School. The plan presented this evening is for installing new walkways. 
Bids were solicited for the work. A local landscaper was chosen with an estimated price of 
$7,744 for the work. The School Committee was asked to approve the project, which 
would allow the project to proceed. An estimated install date is late fall of 2012. A vote for 
School Committee approval is scheduled for the June 22nd meeting.  
 
DECISION ITEMS 
 
A. Vote on Redistricting 
T. Farmer provided a recap of the redistricting discussion, which took place at previous 
meetings. The Task Force met for more than a year and provided 4 options for 
consideration. It is the recommendation of the school administration to adopt option 3 for 
the 2012-2013 school year. Option 3 would be to move 50 students from Heights to Cottage 
and 55 students from Cottage to East. All the options were fully discussed and vetted at 
the May 11th meeting. There being no further discussion, L. Salomons asked for a motion. 
 
MOTION: (Allen/Hitter) Moved that the School Committee adopt redistricting option 3 
as presented and recommended by the school administration for the 2012-2013 school 
year. Yes vote: Allen, Cruzan, Hitter, Salomons. No vote: Blaustein, Smith-Lee. The motion 
carried. 
 
Prior to a vote, members expressed their views, concerns and opinions on redistricting. 
 
B. Vote to Release Historical Records 
The request to release historical records was fully discussed and vetted at the May 25th 
meeting. There being no further discussion on the request, L. Salomons asked for a 
motion.   
 
MOTION: (Smith-Lee/Cruzan) Moved to authorize the school administration to release 
the historical records to the Sharon Historical Society as recommended by Dr. Dunham. 
Yes vote: Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
C. French Exchange Program – March 23 – April 5, 2012 
Dr. Dunham informed the Committee that plans have been finalized for the French 
Exchange (March 23 – April 5, 2012). Dr. Kristina Dahlen, Foreign Language Coordinator, 
presented the exchange proposal at a previous meeting. Now that the plans have been 
finalized, Dr. Dunham asked the Committee to vote approval of the French Exchange. 
There being no further discussion, L. Salomons asked for a motion. 
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MOTION: (Hitter/Smith-Lee) Moved to approve the French Exchange trip from March 23 
– April 5, 2012 as outlined and recommended by Dr. Dunham. Yes vote: Allen, Cruzan, 
Hitter, Salomons, Smith-Lee. M. Blaustein was not present at the time of the vote. 
 
D. Policy Revisions: Combine BDFAE-1 & BDFAE-2 to become BDFAE-1; Rename 
BDFAE-3 to BDFAE-2 
J. Cruzan stated that the policies were provided electronically to members for their review. 
The Policy Subcommittee will incorporate the wording suggestions of members and bring 
the policies to the Committee for a vote on June 22nd.  
 
Consent Agenda 
• Approve Minutes –  
Executive & Open Session Minutes for May 25, 2011.  
Approval of the May 25th minutes will be voted at the June 22nd meeting. 
 
DISCUSSION ITEMS 
 
A. Policies BEDC-IHBG 
J. Cruzan stated that the goal has been to simplify policy language. Language changes 
suggested by the full School Committee will be incorporated into the policies. A vote on 
the policies will be an agenda item at the June 22nd meeting. 
 
B. Retreat: Workshop on the Purpose of Education in Sharon 
L. Salomons stated that a Workshop has been scheduled for June 18th in the Sharon High 
School Library from 9:00 a.m. – 1:00 p.m. The agenda item will be: Discussion on the 
Purpose of Public Education in Sharon. M. Blaustein stated that he would not be able to 
attend and expressed his opinion that this topic is an administrative item and does not fall 
within the School Committee’s purview. 
 
Updates: 
Policy Subcommittee 
J. Cruzan stated that the goal of reviewing this year’s policies is almost complete and 
should be finished before the end of the year. The Social Media Policy is still in the draft 
stage and will be presented to the full Committee at the June 22nd meeting. 
 
Middle School Project 
G. Allen stated that the Board of Selectmen approved the LED sign for the Middle School. 
The Standing Building Committee has approved administration’s request to increase the 
gymnasium seating capacity. The Town has received the tenth reimbursement from the 
MSBA in the amount of $1.36 million dollars.  
 
High School Roof Project 
There will be an update at the June 22nd meeting. The MSBA will have met by then and a 
decision will have been rendered on whether to approve the project by the 22nd. 
 
Other Business 
G. Allen stated that the Committee has received a request to add two additional benches in 
East’s Secret Garden with a plaque honoring Dr. Freedberg. There was no Other Business 
to come before the Committee at this time. 
 
The next School Committee Meeting is scheduled for June 22nd  – 7:00 p.m.  
  
There being no further business, L. Salomons asked for a motion to adjourn Open Session. 
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MOTION: (Smith-Lee/Hitter) Moved to adjourn the Open Session meeting. Yes vote: 
Allen, Blaustein, Cruzan, Hitter, Salomons, Smith-Lee 
 
Open Session was adjourned at 10:35 p.m. 
 
Submitted on behalf of the School Committee by: Helen Campanario, Recording Secretary 
to the School Committee 
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Back-up Materials for the June 8, 2011 meeting 
 
Executive Session 
• Copies of extra-curricular stipend formula 
  
Administrative items 
• Copies of correspondence 
 
Superintendent’s items 
• Pictures of the proposed improvements to the grounds of SHS 
• Copies of the elementary handbook 
 
Decision items 
• Samples of historical records 
• French Exchange trip proposal 
• Copies of policies: BDFAE-1 & BDFAE-2 
 
Discussion Items 
• Copies of policies BEDC-IHBG 
 
 


