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INTRODUCTION 
Sharon Public Schools (SPS) serves the Town of Sharon, a suburb south of Boston, Massachusetts. SPS 

is recognized as a high-performing school district, with over 70% of total students Meeting or Exceeding 

Expectations on the MCAS tests in 2019. The demographic composition of the student population of SPS 

is White (55.8%); Asian (29%); Hispanic (5.2%); Multi-race non-Hispanic (5%); African American (4.8%). 

Furthermore, across the district, 7.9% of students are economically disadvantaged, 4.2% are English 

Learners, and 14.2% have special needs.1 The district educates students at six schools: 1 high school, 1 

middle school, 3 elementary schools, and a pre-school.2 The total student population is 3,588. 

When Dr. Victoria Greer became superintendent of SPS in 2018, the district launched a 3-year strategic 

plan that prioritizes social-emotional learning, inclusive relationships/culture, positive learning 

environments, and effective professional development to support an aligned curriculum.3 These 

objectives each relate to improving special education services in the district, by emphasizing the 

importance of supporting students’ mental, emotional, and physical well-being in an education setting. 

PURPOSE OF THE STUDY 
To further demonstrate the district’s intention around enhancing special education services, SPS 

contracted with the Public Consulting Group (PCG) to provide a comprehensive assessment of services 

to students with disabilities. This report describes the current state of the special education program and 

is designed to guide SPS toward continuous improvement. It examines the following evaluation 

questions:  

1. Evaluation and Identification Practices. How, and to what extent, does SPS evaluate and 

identify students who may require additional supports, services, interventions, and 

accommodations? 

2. Delivery of Services, Accommodations, and Instruction. How, and to what extent, does SPS 

provide services, accommodations, and instruction for students based on identification of needed 

services? 

3. Resource Allocation. How, and to what extent, are resources organized to consistently 

implement the processes for: a) Evaluating and identifying b) Providing services, 

accommodations, and instruction? 

4. Academic Rigor and Engagement. How, and to what extent, are students identified with an IEP 

challenged and engaged? 

5. Access and Equity. How, and to what extent, do students with disabilities have the opportunity 

to engage in the school experience equitably? 

6. High Quality Staff. How, and to what extent, are students with disabilities serviced by high-

quality staff and service providers across all settings? 

7. Parents and Family Engagement. How, and to what extent, is support available for parents and 

families of students with disabilities? 

All areas of the report are focused on improving instructional outcomes and providing an inclusive culture 

for students with disabilities.  

 

 

1 http://reportcards.doe.mass.edu/2019/DistrictReportcard/02660000 
2 https://www.sharon.k12.ma.us/ 
3 Sharon Public Schools District Plan 2018-2021. 

http://reportcards.doe.mass.edu/2019/DistrictReportcard/02660000
https://www.sharon.k12.ma.us/
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METHODOLOGY  
Over the course of Fall 2019, PCG conducted a mixed-methods evaluation of IEP services for students. 

The findings and recommendations related to programs, policies, and practices resulted from a 

comprehensive analysis of several data sources. Sources included 1) Data and Document Analysis, 2) 

Focus Groups and Interviews, 3) Student Shadowing, 4) Staff and Parent Surveys. These 

components drew from Research and Practice Literature to inform the findings and recommendations. 

PCG used publicly available achievement and financial information to compare key SPS statistics against 

local district/division, state, and national data. The full report provides details on the data sources, as well 

as an overview of findings and recommendations for programmatic improvements designed to drive 

programmatic efficiency and lead to better outcomes for students and families.  

Although this report documents areas of concern, they are used to formulate recommendations designed 

to improve the academic performance and social/emotional outcomes of students with disabilities, who as 

a group have lagged behind their very high performing peers. PCG’s goal is to assist SPS in taking a 

series of actions that are challenging but intended to help produce a world-class education for all of the 

district’s students. 

SUMMARY OF STRENGTHS AND OPPORTUNITIES FOR 
IMPROVEMENT  
The chart below summarizes the identified areas of strength and opportunities for improvement, which 

are further detailed in the report. Full recommendations can be found at the end of the report. It is the 

responsibility of everyone in the district to support implementation of these recommendations.    

Section Strengths  Opportunities for Improvement   

Multi-Tiered 

System of 

Supports 

• Adoption of a districtwide MTSS 

framework has been identified as 

a key district priority.  

• District leadership is spearheading 

this initiative. 

• SPS has begun the professional 

learning process to support 

implementation.  

• Existing practices at the 

elementary level may ease 

implementation.  

• MTSS awareness is limited at the 
school level.  

• A prioritization on quality core 
instruction will better support all 
learners. 

• There is the need for a districtwide 
approach to Social-Emotional 
learning, including defined Tier 1, 2 
and 3 supports   

• There are limited Tier 2 and Tier 3 
reading and math interventions at all 
levels.  

• There is no districtwide progress 
monitoring tool. Current progress 
monitoring appears ad hoc.   

• Middle and high school will need 
support to ensure implementation 
readiness.  

Special Education 

Referral, Eligibility 

and Incidence 

Rates 

• Incidence rates are below state 
and national averages, and most 
peer districts.  

• Every school has a functioning IST 
team.  

• Most parents believed the school 
explained their child’s eligibility in 
a way they could understand. 

• Only 20% of students who were 

referred to special education were 

found eligible.   

• An overwhelming % of HS students 

who are referred are found ineligible.  

• White students have a higher referral 

rate than other students. 
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• Staff report a lack of clarity between 

differentiating between language and 

learning needs for English Learners. 

English Learners are overrepresented 

in special education.  

• There is not a district-wide policy for 

collecting referral data.  

• There is no written guidance on 

eligibility for 504 or Health Plans.  

• 82% of students with 504 plans are 

white. 63% of students with 504 plans 

are in HS.  

• Asian students are underrepresented 

in special education. Black and 

Hispanic students are 

overrepresented in special education.  

Special Education 

Service Delivery 
• Senior district leadership 

demonstrated a strong 

commitment to inclusive practices.  

• SPS exceeds state targets for 

Least Restrictive Environment.  

• SPS exceeds state targets for 

Post-Secondary outcomes. 

• Students with IEPs at SPS 

outperformed the state average for 

students with disabilities on 

MCAS. 

• Students report an accepting 

school atmosphere.  

• Teachers are dedicated, skilled 

professionals.  

• The district’s continuum of services is 

driven by programs.  

• Programs lack clear entry and exit 

criteria.  

• PCG observed limited use of yield co-

teaching strategies while student 

shadowing.   

• Special educators reported 

inconsistent access to training and 

materials. 

• Students with IEPs do not regularly 

participate in advanced course work.  

District 

Organization and 

Operation  

• Inclusion is a key tenet of the 

district’s strategic plan.  

• The Superintendent has deep 

expertise in Special Education.  

• Out of District Placement and 
Contracted Services spending as 
% of special education 
expenditures has decreased over 
past decade.  

• There is an overreliance on 

Instructional Assistants to provide in-

class supports to students compared 

to other districts. 

• SPS has generous staff ratios 

compared to other districts. 

• There are inconsistent practices 

amongst schools.  

• There is no Special Education 
Operating Procedures Manual.  

Collaboration, 

Communication, 

and Parent 

Engagement  

 

• Parents are engaged and 

invested.  

• There is a highly active Special 

Education Parent Advisory Council 

(SSEPAC). 

• Most parents report feeling they 

are valued members of the IEP 

team. 

• There is a perceived inequity of 

services for students whose parents 

are not able to advocate effectively or 

bring additional resources. 

• Parents cited need for better 

home/school communication and 

between staff.   

 


